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São Paulo, August 12, 2010 ς Fertilizantes Heringer (Bovespa: FHER3) announces today its results for 
the second quarter of 2010.  
 

 

 

 

 

 

2Q10 and 1H10 HIGHLIGHTS 

 

 

V Fertilizer delivery volumes increase 15.2% in 2Q10 and 26.0% in 1H10 from the same 
periods of 2009; 

 
 
V Gross revenue of R$ 543.4 million in 2Q10 and R$ 1,213.3 million in 1H10; 

 
 

V Net revenue of R$ 532.5 million in 2Q10 and R$ 1,185.2 million in 1H10; 
 
 

V Gross income of R$ 8.5 million in 2Q10 and R$ 70.5 million in 1H10; 
 

 
V EBITDA losses of R$ 36.7 million in 2Q10 and of R$ 26.7 million in 1H10;     

 
 
V Net losses of R$ 50.1 million in 2Q10 and R$ 68.9 million in 1H10; 

 
 
V Specialty product sales volume increases by 35.1% in 2Q10 and 43.9% in 1H10, 

accounting for 36% of total sales volume in 2Q10 and 30% in 1H10. 
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Brazilian Fertilizer Market ς Deliveries 

According to the National Fertilizer Association (ANDA), fertilizer deliveries in Brazil totaled 4.1 million metric 

tons in 2Q10, decreasing by 1.8% from the deliveries of 4.2 million metric tons in 2Q09. In 1H10, fertilizer 

deliveries in Brazil totaled 8.6 million metric tons, which represents growth of 4.2% from 1H09. 

The contraction in the market in 2Q10 is most likely due to the seasonality of the period and the low volume of 

purchases anticipated for the summer crop.  

In 1H10, various crops were responsible for the 4.2% increase in delivery volume from the same period of 2009, 

especially second-crop corn in the South and Midwest and sugarcane in the Southeast, Northeast and Midwest. 

Various factors contributed to greater or lesser degrees to the results, such as: 

¶ Lower fertilizer prices; 

¶ Favorable period for agriculture, with a higher supply of credit, good weather conditions and a better 

barter ratio for fertilizers in relation to agricultural products;  

¶ Earlier start of the sugarcane season in 1Q10, the resumption in new planting and the higher demand 

for the products made from this crop, especially ethanol and sugar; 

¶ Strong expansion in the planting of second-crop corn in 1Q10; 

¶ Higher profitability for producers, driven by revenue growth and lower production costs. 

 

Source: ANDA 

 

  

Quarter Half Year

2Q08 2Q09 2Q10

6,057
4,216 4,140

(i
n

th
o
u

sa
n

d
s 

o
f 
m

e
tr

ic
 t
o
n

s)

-30.4%

-1.8%

1H08 1H09 1H10

11,500
8,274 8,619

(i
n

th
o
u

sa
n

d
s 

o
f 
m

e
tr

ic
 t
o
n

s) -26.5%

4.2%



 
 

 3 

Brazilian Fertilizer Market ς Local Production 

In 2Q10, Brazilian fertilizer production grew by 6.2% to 2.2 million metric tons in the quarter, from 2.1 million 

tons in 2Q09. This growth was due to a recovery of the domestic production caused by lower stocks for 2010, 

reflecting the outlook for higher demand driven by the summer crop. 

In 1H10, domestic production was 4.3 million tons, growing by 14.7% from the same period of 2009, with 

nitrogen-based fertilizers and potassium falling by 4.0% and 2.0%, respectively, and phosphate-based fertilizers 

growing by 15.1%. 

 

Source: ANDA 

Brazilian Fertilizer Market ς Imports 

Imports in the Brazilian fertilizer market increased by 36.0% in 2Q10 to 3.5 million tons, from 2.6 million tons in 

2Q09. Following the same trend as domestic production, this strong growth reflected the adjustments in 2009 

ending stocks that led in 2010 to a return to historical levels. 

 

Source: ANDA 
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IŜǊƛƴƎŜǊΩǎ {ŀƭŜǎ ŀƴŘ .ǊŜŀƪŘƻǿƴ ōȅ /ǊƻǇ 

In 2Q10, IŜǊƛƴƎŜǊΩǎ ŘŜƭƛǾŜǊȅ ǾƻƭǳƳŜ ǿŀǎ тннΦу ǘƘƻǳǎŀƴŘ metric tons, up 15.2% from 627.4 thousand metric tons 

in 2Q09.  

The highlight in the period was the strong growth of 37% in the delivery of fertilizers for reforestation, 24% for 

sugarcane and 32% for other crops. Meanwhile, fertilizers for coffee and corn registered drops of 24% and 11%, 

respectively. Note that in terms of seasonality, the second quarter presents the lowest volume in comparison 

with other quarters of the year.  

In 1H10, delivery volume also increased, from 1,299.6 thousand metric tons in 1H09 to 1,637.5 thousand metric 
tons in 1H10, representing growth of 26.0%.  
 
A highlight in the period was the strong growth in fertilizer deliveries of 29% for soybean, due to the increased 

anticipation of purchases for the summer crop, especially in 2Q10; of 23% for corn, in view of the increased 

planting of second-crop corn; of 41% for reforestation, reflecting the increased planting and good management 

in this segment; of 49% for sugarcane, due to the earlier start of the season, the renewed expansion in planting 

and the strong demand for goods made from this crop; and lastly of 31% for other crops, which currently are 

represented by over 70 crops, including produce, flowers, citrus, etc. There was a 12% drop in deliveries for 

coffee due to the strong competition in producing regions.  

The growth in deliveries reflected the favorable period for agriculture in Brazil, combined with the Company's 

strong relationship with clients, timely deliveries, efficient services, product availability, diversification of sales by 

crop, as well as other factors.  

IŜǊƛƴƎŜǊΩǎ ƴŀǘƛƻƴŀƭ ŦƻƻǘǇǊƛƴǘ ŀƭǎƻ ƘŜƭǇǎ ƳƛǘƛƎŀǘŜ ŀƴȅ ǇǊƻōƭŜƳǎ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ǿŜŀǘƘŜǊΣ ǇŜǎǘǎ ŀƴŘ ŘƛǎŜŀǎŜ ǘhat 

can affect certain regions. 
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Specialty Products 

{ǇŜŎƛŀƭǘȅ ǇǊƻŘǳŎǘǎ ƳŀƪŜ ƛƳǇƻǊǘŀƴǘ ŎƻƴǘǊƛōǳǘƛƻƴǎ ǘƻ IŜǊƛƴƎŜǊΩǎ ƳŀǊƎƛƴǎ ŀƴŘ ŀƭǎƻ ƛƴ ǘŜǊƳǎ ƻŦ ŎǳǎǘƻƳŜǊ ƭƻȅŀƭǘȅΦ  

The share of specialty products in total sales increased from 31% in 2Q09 to 36% in 2Q10, and from 26% in 1H09 

to 30% in 1H10, for increases of 5 and 4 percentage points, respectively. 

Sales volume of specialty products was 259 thousand metric tons in 2Q09, up 35.1% from 2Q09, and 488 

thousand metric tons in 1H10, up 43.9% from 1H09. 

Specialty products are fertilizers that in large part are produced exclusively by Heringer and which provide 

agronomic characteristics superior to those of the general market. Heringer has the largest portfolio of specialty 

fertilizers on the market (31 products), which can potentially be used with any crop. The development of this 

product line seeks to meet more effectively the nutritional needs of crops in order to enhance yields and quality. 

Heringer also has an experienced technical team formed by agronomists and agricultural specialists. This 

technical team works together with important researchers in the field of soil fertility and plant nutrition in order 

to continually update their knowledge of new techniques and parameters to achieve proper crop nutrition and 

fertilization.  
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Client Base and Market Share 

The number of clients stood at 7,903 in 2Q10, down a slight 1.0% from 2Q09, and at 18,699 in 1H10, 3.0% lower 

than in the same period of 2009. In the last 12 months, the number of clients totaled 45,661. 

 

 

Market share in 2Q10 was 17.5%, down 2.6 p.p. from 2Q09. In 1H10, market share expanded by 3.6 p.p. to 

19.0%. 

 

 

Source: ANDA/Heringer 
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Mixing Units and Production Capacity  

Heringer currently has 19 mixing units, with the units in Anápolis, Goiás, in São João do Manhuaçu, Minas Gerais 

and in Rio Grande, Rio Grande do Sul starting up operations in 2Q10. The Anápolis unit was leased while the 

others are outsourced. 

In Paranaguá, Paraná, Heringer has a Sulfuric Acid Unit and a Single Super Phosphate (SSP) Plant. 

In the state of Mato Grosso do Sul, to replace the unit in the city of Rio Brilhante, Minas Gerais, which is leased, 

construction began on a unit in the city of Dourados, which is slated to start up operations in the second half of 

2010. 

Furthermore, production capacity is being expanded at the units in the cities of Rosário do Catete, Iguatama, 

Catalão, Rio Verde and Ourinhos.  

IŜǊƛƴƎŜǊΩǎ ŎǳǊǊŜƴǘ ŀƴƴǳŀƭ ǇǊƻŘǳŎǘƛƻƴ ŎŀǇŀŎƛǘȅ ƛǎ рΣплл ǘƘƻǳǎŀƴŘ ƳŜǘǊƛŎ ǘƻƴǎΣ ǿƘƛŎƘ ǿƛƭƭ ƛƴŎǊŜŀǎŜ ǘƻ рΣтлл 

thousand metric tons after the conclusion of the Dourados unit in Mato Grosso do Sul. 

 

 

  


