
Institutional

Presentation

1Q10



2/38Investor Relations | 1Q10

History and Profile

Banco PINE at a Glance

History of Banco PINE

Management of the Crisis

Agility in Granting Credit

Strategies for the Current Scenario

Market Positioning

Organizational Structure

Cross-Selling Opportunities

1Q10 Results

Corporate Governance and Shares

Corporate Governance

Main Committees

Shares Breakdown

Shares

Dividends

Social Responsibility

Appendix

Agenda



History and 

Profile



4/38Investor Relations | 1Q10

PINE excels at providing financial services to Companies

Banco Pine at a Glance

Credit Portfolio by Customersõ Annual Revenues

A1.br    Brazil national scale 

Ba2       Long/short -term foreign and 

local-currency deposit

Focused on serving companies with annual revenues

above R$150 million, offering a complete range of

financial products in local and foreign currency

Total assetsof R$7.8 billion

Total credit exposure of R$ 5.0 billion

Relationship-driven, agile and service-oriented

Strong team, with correct incentives in all areas of

operation

ShareholdersõEquity of R$839 million

PINE4: traded at BMF&Bovespa Level 1 Corporate

Governance

Solid Credit

Br A- Brazil national scale 

BB- Long/short -term foreign and 

local-currency deposit

A(bra) Brazil national scale 

BB- Long/short -term foreign 

and local-currency deposit 
March 31, 2010

Over R$ 1 

BI
50%

R$ 500 

MM to R$ 
1 BI

22%

R$ 150 

MM to R$ 
500 MM

16%

Up to R$ 

150 MM
12%

C:/Documents and Settings/mpalermo/Local Settings/fvasconc/susana.waldeck/Configurações locais/mbrandao/Local Settings/susana.waldeck/Configurações locais/Configurações locais/Documents and Settings/ebontemp/Local Settings/Temp/Outlook/Austin_Rating_Ing.pdf
C:/Documents and Settings/mpalermo/Local Settings/fvasconc/susana.waldeck/Configurações locais/mbrandao/Local Settings/susana.waldeck/Configurações locais/Configurações locais/Documents and Settings/ebontemp/Local Settings/Temp/Outlook/SP_rating_ingles.pdf
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1939ðPinheiro Family founds its first bank in Brasil ð

Banco Central do Nordeste

1975 - Noberto Pinheiro becomes one of the contolling 

shareholder of Banco BMC

1997 - Noberto and Nelson Pinheiro sell their stake at 

BMC and found Banco PINE

2005 - Noberto Pinheiro becomes Banco PINÉs sole 

shareholder

2007ðStart up of Cayman branch and IPO

2009 - Foundation of PINE Investimentos

1997
Foundation of Banco 

PINE

Sole focus on 

Corporate Lending

History of Banco PINE
Founded in 1997, Banco PINE has been showing a track record of resilient development

2004
Opportunity

Identified in 

the payroll 

loan segment

2007

IPO
Cayman Branch

Decision to 

deleverage 

payroll lending

2005
Noberto Pinheiro  

becomes Banco PINEõs 

sole shareholder

Strategic decision of exiting the payroll -loan

business, at the end of 2007

CORPORATE

100% focused on the Bankõstraditional core

business

Agile, complete and customized services for

Companies

Cross-Selling: diversified and sophisticated

products

PAYROLL-LOAN

Reduced margins

Increased competition

Excessiveregulation

Scale needs

Lack of cross-selling opportunities

Excessivelengthening of maturities

End of pre-payment fee

1939
Foundation of

Banco Central do 

Nordeste

1975
Noberto Pinheiro  

becomes one of the 

BMCõs controlling 

shareholder

2009
Foundation of 

PINE 

Investimentos
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Management of the Crisis
Agile and specialized management to overcome the crisis

Banco PINEõsstrengths for managing the crisis :

No dependency upon long-term funding. Deleveraging of payroll

loans and auto loans òpilotprojectó,before the crisis

Strict policy of matching assets and liabilities, combined with agility

and efficiency in managing cash position

Repurchaseof own sharesand MTNbonds

Focus on companies with solid fundamentals and close relationship

with clients

Strong credit analysis, structuring and monitoring of the

collateralized credit portfolio

Strong risk controls and very low market risk exposure (Average VaR

of R$1.4 million in 1Q10)

Lack of leveraged derivatives exposure

Crosssale of credit products and financial services

*Effective cash position at the last day of each period.

37%
33%

40%

51%
45% 47%

37% 34%

Jun/08 Sep/08 Dec/08 Mar/09 Jun/09 Sep/09 Dec/09 Mar/10

Cash Position  / Time Deposits*

1,967 1,841 

1,243 1,334 

1,756 

2,154 

2,784 2,715 

Jun/08 Sep/08 Dec/08 Mar/09 Jun/09 Sep/09 Dec/09 Mar/10

Time Deposits+ Agribusiness Letter of Credit
(R$ Million)

5,047 4,885 
4,264 

3,873 3,922 4,113 
4,753 4,980 

Jun/08 Sep/08 Dec/08 Mar/09 Jun/09 Sep/09 Dec/09 Mar/10

Total Loan Portfolio (R$ Million )
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Agility in Granting Credit
72-hour process in average; credit analysis may be concluded within 1 business day in special cases

Reports on credit 

visits and loan 

transactions 

structuring

Credit analysis, visits 

to clients, data 

update, interaction 

with internal research 

team and issue of 

opinion

Issue of opinion

Presentation of 

proposals to the 

Committee

CREDIT COMMITTEE

E
le

c
tr

o
n

ic
P

ro
c
e

s
s

Sales Officer

Credit Analyst

Platform and 

Regional 

Superintendents

Chief Credit Officer

and Credit Analysts

Strong origination team

Relationship close to clients and business with

high renewal ratio among clients/repeat

businesses

Crosssale of credit products and financial services

Diligent and complete credit analysis

Expertise and flexibility in credit structuring

Closemonitoring of borrowersõcredit evolution

Agile credit decision making process

Management of receivables portfolio risks and

collaterals quality

Efficient loan process, documentation and

controls



Strategies for 

the Current 

Scenario
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Simple structure and flat hierarchy

Organizational Structure

Operating Risk

& Compliance

Pine Investimentos

Gustavo Junqueira

Control  and  Market/

Liquidity Risk 

Susana Waldeck

Financial & Products

Norberto Zaiet Jr.

Corporate Sales

Clive Botelho

Internal Auditors

Tikara Yoneya

External Auditors

Deloitte

Noberto Pinheiro

Chairman

Noberto Pinheiro Jr.

Vice-Chairman

Maurizio Mauro

Independent Member

Fernando Albino

External Member

Mailson da Nóbrega

Independent Member

Board of Directors

Sidney Veneziani

Sérgio Machado

Alcindo Itikawa

Fiscal CouncilCEO

Noberto N. Pinheiro Jr.

Credit Risk & Research

Gabriela Chiste

Corporate  Operations

UlissesAlcantarilla

Corporate
ÅLoan Portfolio

R$4.4 billion

Å430 Clients

ÅSão Paulo

ÅRibeirão Preto

ÅSão José do Rio Preto

ÅRio de Janeiro

ÅCuritiba

ÅPorto Alegre

ÅBelo Horizonte

ÅRecife

Corporate Credit
ÅAnalysis and granting 

of credit

ÅCredit risk monitoring 

and  analysis by 

sector

Treasury
ÅLocal

ÅInternational

ÅClients

Funding
ÅLocal

ÅInternational

International
ÅCayman

ÅTrade Finance

Macro Research

Products

Investor Relations

Market and 

liquidity Risk

Human Resources

Accounting

Controlling 

Department

Credit Structuring

Credit Funds

Financial Advisory

Private Equity

Distribution

Corporate 

Processing and 

Formalization

Legal
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Large multiple banks

Wholesale 

mid-size banks

Poorly served segment
Banco PINE: focused on corporate loan, offering tailor -made 

sophisticated products with transparency and agility.

Mid-sized banks

Foreign 

Banks

Large banks consolidation process have 

reduced clientsõ credit limits 

Market Positioning
PINE is positioned in a segment poorly served in the local market

Foreign banks 

have reduced 

their risk 

appetite after 

the global 

financial crisis

http://www.mzweb.com.br/bbm?3
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Strategies for the New Scenario 
Loan portfolio expansion and cross-selling opportunities

Challenges for the New Scenario:

Lower interest rates & volatility

Capital optimization:

Stronger leveraging

Cross-selling:

More products per client

Corporate 

Loans

Loans

Overdraft accounts

Discounts

Compror/Vendor

Linked Collection

Foreign Exchange 

/ Trade Finance

Exports

ACC/ACE

Letter of Credit 

Documentary 

Collection

Prepayment 

Imports

Letter of Credit 

Advance Payments 

Documentary 

Collection

Spot Foreign 

Exchange

Foreign currency 

loans and 

investments

Loans (2,770)

Foreign Lending 

Foreign 

Investments 

Onlending

FINAME

Automatic 

Manufacturer 

Agribusiness 

Others 

EXIM 

Pre-shipping 

Special Pre-

shipping

Post-shipping 

Automatic BNDES

FINEM

Guarantees

Bidding

Public tenders

Performance

Credit/Financial 

Institutions

Treasury

Currencies

Rates

Commodities

Equities

Macro Advisory

Investments

Local Currency

CDB/ RDB 

Government Bonds 

FIDC (Receivables 

Investment Funds) 

CDI (Interbank 

Deposit 

Certificate) 

LCA (Agribusiness)

Credit Funds

Private Equity

Foreign Currency

CD -Certificate of 

Deposit 

Demand Deposit 

Accounts 

Eurobonds 

Custody Account 

Money Market 

Accounts 

Time Deposit 

Private Equity

PINE 

Investimentos

Underwriting and 

Syndicated Loans

Private Equity

Credit Funds

Advisory
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Positioning of our business:

òMore than selling products, our mission is to understand the needs of our 

clients in order to provide solutions for their businesses, 

strengthening the relationshipó

Client Selection

Business Analysis

Visits Strategies

Sharing of Information

Visits

Information Analysis

Planning of actions 

and executions

Offer to Client

Cross-selling

Strategy for creation of a cross -selling culture
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Cross-Selling Opportunities

PINE Investimentos Clientsõ Dealing Desk

ClientsõDealing Desk offers alternatives for mitigating

market risk mismatches, giving more predictability to

clientsõbalance sheets

Markets

Currencies Derivatives

Commodities Derivatives

Interest Derivatives

FX

Others

Products

Non Deliverable Forward

Options

Swap

Structure Options

Double Indexed time deposits

Low exposure to market risks

It does not offer exotic and/or leveraged derivatives

VaR, on March 31, R$1,160 thousand

Average VaRin the quarter R$ 1,439 thousand

Creation of new values for clients and optimization of the 

Bank's capital usage

Third -parties Asset Management

Credit Funds

Private Equity Funds

Corporate Services

Mergers & Acquisitions

Financial Advisory

Credit Structuring

Syndicated Loans

Banco PINEõscurrent partnerships include :

Private Equity Fund in association with the American

Global Emerging Market Fund (GEM)

Financial advisory services provided together with

Pátria Investimentos

Exclusive credit funds

Additional products to our core business , credit to Companies



1Q10 Results
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1Q10 Highlights
BancoPINE continued to grow its deposits and its loan portfolio, with better quality

10.1% 10.7%

15.3%

1Q09 4Q09 1Q10

ROAE

520 bps460 bps

D QoQ DYoY

30,842 
38,223 

47,880 

1Q09 4Q09 1Q10

Operating Income (R$ Thousand)

55,2%25.3%

D QoQ DYoY

2,842 

4,118 
4,462 

Mar-09 Dec-09 Mar-10

Corporate Loan Portfolio (R$ Million)

57.0%8.3%

DQoQ DYoY

14,187 

7,097 
4,800 

1Q09 4Q09 1Q10

Provisions for Loan Losses (R$ Thousand)

(Excludes additionals and reversions)

-66.2%-32.4%

DQoQ DYoY

1,553 

3,029 3,013 

Mar-09 Dec-09 Mar-10

Total Deposits +

Agribusiness Letter of Credit (R$ Million)

94.1%-0.5%

DQoQ DYoY

1.6%

0.7% 0.7%

Mar-09 Dec-09 Mar-10

Non-Performing Loans

-90 bps

DQoQ DYoY
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Balance Sheet
The on-book loan portfolio posted a 5.1% increase in the quarter

R$ million

Mar-10 Dec-09 Mar-09

Assets 7,792      6,984      5,537      

Securities and derivative financial instruments 2,968       2,761       2,344       

Lending operations 3,996       3,802       2,769       

(-) Allowance for loan losses (67)           (76)           (97)           

Net lending operations 3,929       3,726       2,672       

Other 895          497          521          

Liabilities 6,953      6,159      4,718      

Deposits 2,735       2,784       1,520       

Money market funding 2,236       1,600       1,483       

Funds from acceptance and securities issued 817          815          855          

Other 1,165       960          860          

Shareholders' equity 839         825         819         

Liabilities and Shareholders' equity 7,792      6,984      5,537      
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Results
Operating Income grew 25.3% in 1Q10

R$ thousand


