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Brasil Brokers announces 2 Q10 results  

Rio de Janeiro, August  1 6 , 2010. Brasil Brokers Participações S.A. (B M&FB ovespa: 

BBRK3) , a real estate brokerage and consulting firm with a strong presence in Brazilôs major real 

estate markets, announces today its res ults for the second  quarter of 2010 ( 2Q10).  

The Companyôs consolidated financial statements are prepared in accordance with generally 

accepted accounting principles in Brazil (BR GAAP), pursuant to Brazilian Corporation Law and the 

regulations of the Secur ities and Exchange Commission of Brazil (CVM).  

 

2 Q10 Highlights  

 Net revenue  growth of 41 %  from 2Q09;  

 1 8 ,0 8 0  units sold , 23%  more than in 2Q09;  

 Contracted sales  increase 50 %  from 2Q09  to 

R$ 4 .1 billion ;  

 Adjusted EBITDA  of R$ 36 .3  million , up 62 % 
from  2Q09;  

 Adjusted net income  of R$ 23 .9  million , up 7 5 % 
from  2Q09.  
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2 
 

2 Q10 Earnings Release  

Operating Performance  

The following tables show the Companyôs operating results for the second  quarter of 2010 and 

the comparison with the second  quarter of 2009.  

Operating Highlights 2Q09 (2) 2Q10 (2)

PSV (R$ thousands) (1 ) 2,315,141   5,464,156   

Launched Units 11,393       22,396       

Contracted Sales (R$ thousand) 2,770,593   4,145,926   

Units Sold 14,642       18,080        
 (1)  Total PSV from developments launched by Brasil Brokers on an exclusive or partnership basis.  
 (2) Consolidates 100% of the results from Abyara Brokers .  
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Sales by Market Segment   
 
In 2Q10, Contracted Sales totaled  R$4,146  million, of which R$ 584  million from the resale of 

un its, R$ 3,381  million from the sale of launches, and R$ 181  million from corporate and site sales.  

Sales of residential and commercial units totaled  R$3,965  million (1) .  

82.7%

81.6%

16.6%

14.1%
0.7%

2Q09 2Q10 

Primary Market Secondary Market Others

R$4,146MMR$2,771 MM

4.4%

(2)

 
(1)  Contracted Sales of residential and commercial units exclude the contracted sales fro m Primaz and of sites.  

(2)  ñOthersò is composed of the contracted sales from Primaz and of sites.  

 

Sales by State   

Primary Market  

In 2Q10, contracted sales of residential and commercial launched units totaled R$ 3,381  million (1) .  

Of this total, 7 8.5% was in the  Southeast, 9.5% in the Northeast, 5.9% in the Midwest, 4. 2% in 

the North and 2.0% in the South.  
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(1)  Excludes contracted sales from Primaz and of sites.  
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Secondary Market  

In 2Q10, the resale of units totaled R$ 584  million (1) .  Of this total, 73 .8% were in the  Southeast, 

12 .5% in the South, 8.3% in the Midwest, 3. 3% in the Northeast and 2.1% in the North.   
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(1)  Excludes contracted sales from Primaz and of sites.  

Sales by Income Segment  

Primary Market   

Of the total of R$ 3,381  million (1)  in contracted sales in the P rimary Market, 18 .8% were 

generated by properties in the economic segment (up to R$ 150,000), 4 4.7% from the middle 

segment (R$  150,000 to R$ 350,000), 2 1.7% from the mid -high segment (R$ 350,000 to 

R$ 650,000) and 1 4.9% from the high segment ( above  R$ 650 ,000).  
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(1)  Excludes contracted sales from Primaz and the sites.  

Secondary Market  

Of the total of R$ 584  million (1)  in contracted sales in 2Q10, 18 .6% were generated by properties 

in the economic segment (up to R$ 150,000), 3 2.6% from the middle segment (R$ 15 0,000 to 

R$ 350,000), 2 6.8% from the mid -high segment (R$ 350,000 to R$ 650,000) and 22 .1% from 

the high segment ( above  R$ 650,000).  
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(2)  Excludes contracted sales from Primaz and of sites.  

Other Operating Information  

The following table presents other operat ing information from subsidiaries on June  30, 2010 , by 

region.  

Southeast 8,244 573 816

Northeast 1,178 138 131

South 570 65 62

Midwest 740 95 180

North 561 32 65

TOTAL 11,293 903 1,254
(1) 

Includes 129 points of sale of Rede Morar

Region Sales Forces Sales Point (1) Employees

 

 

Synergy Program   

In order to promote the operational integration of the subsidiaries, we created the Synergy 

Program , whose key objectives are to increase revenue and sales efficiency, strea mline 

operating costs and standardize processes and systems.  

The program is organized into fronts, and the status of the activities of each front is presented 

below:  
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FRONTS ACHIEVED IN 2Q10 SCHEDULED FOR 3Q AND 4Q10

Management 

Processes and 

Systems
 - Roll out of new sales website.

  - Roll out of Unified Sales System at all subsidiaries: 

       -  Launch Module;

  - Centralization of payroll;

  - Centralization of IT production environment

Human 

Resources

 - Sales Team Leadership Training Program - 7 groups with 210 

managers;

 - Initial Development of New Brokers' Training Program;

 -  3rd Sales Manager Development Workshop;

 - Implementation of electronic clock-in and compensatory time 

system at head office.

 - Sales Team Leadership Training Program - 6 groups ;

- Conclusion and implementation of New Brokers' Training 

Program;

 - 4th Sales Manager Development Workshop;

 - Implementation of Profit Sharing Program at head office.  

Marketing

 - Conclusion of the 2nd phase of the Group's Branding and 

Brand Architecture Study project;

 - Conclusion of the 1st phase of the 2nd version of Brasil 

Brokers Internet Channel.

 - Implementation of the 2nd version of Brasil Brokers Internet 

Channel in all subsidiaries;

 -  Conclusion and implementation of  the Group's Branding and 

Brand Architecture Study project;

 - Implementation of Standard Policy for Online Communication;

 -Standardization of points of sale (stores, kiosks and stands) 

and merchandising actions in the subsidiaries, in line with retail 

standards for third-party operations.

Primary 

Market
  - Implementation of Geomarketing and CRM tool.  - Roll out of Geomarketing and CRM tool in subsidiaries.

Secondary 

Market
  - Implementation of Geomarketing and CRM tool.  - Roll out of Geomarketing and CRM tool in subsidiaries.

 

 

Financial Performance  
 

This section presents the Companyôs results for 2Q10.  The Compan y's results consolidate 80% of 

the results from the subsidiary Abyara Brokers.  

 
Service Revenue   
 
Gross Service Revenue from Brasil Brokersô subsidiaries, which consists  of brokerage 

commissions, totaled R$ 94 .8 million in 2Q10, generating an average commis sion of 2. 4% with 

contracted sales of R$ 4.0 billion (considering only 80% of Abyara Brokersô contracted sales). 

After deducting sales taxes, Net Revenue in 2Q10 came to R$ 85 .2 million, representing a 41 % 

increase over the R$ 60 .4 million recorded in 2Q09.  
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Cost of Services and Operating Expenses  
 

In 2Q 10 we consolidated , in the accounting statements , expenses which we deemed as non -

recurring, such as those  related to the development and implementation of commercial projects 

(unified system for  sale of laun ches , resale and website ), in addition to fees paid to legal 

advisors, the inauguration  of new stores , and the merger of Del Forte IPrice and Frema , 

originating DelForte Frema . After the adjustments, the 2Q10 adjusted operating costs and 

expenses totaled R $48 .9 million. The table below shows the effects of these expenses on the 

amounts booked.  

 

Total Costs and Expenses - Accounting Adjustments

(R$ million) 1Q10 2Q10

(1) Service Costs (3.2)            (3.0)            

G&A Expenses and Fees (44.3)          (47.0)          

Non-recurring Expenses 2.0             1.7             

Investments in the implementation of SSC 1.2             0.4             

Commercial Projects 0.1             0.4             

Lawyers Fees 0.7             0.3             

Store Opening Expenses -             0.4             

DelForte Frema Restructuring -             0.3             

(2) Adjusted G&A Expenses (42.3)          (45.3)          

(3) Other Operating Expenses/Revenues (0.8)            (0.6)            

(1)+(2)+(3) Total Adjusted Operating Expenses and Costs (46.2)          (48.9)           
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Adjusted Net Income  
 
Brasil Brokers ' adjusted net income in 2Q10 was R$ 23 .9 million, representing adjusted net 

margin of 28 .1%.   

The adjustment in net inc ome excludes the financial expenses booked in the period due to the 

adjustment to present value of accounts payable and receivable, and the non - recurring and 

restructuring expenses booked at the holding company and subsidiaries.  

Reconciliation (R$ MM) 2Q09 2Q10

Net Income 12.7   22.0   

Present Value Adjustment 0.3      0.1      

Restructuring Expenses 0.6      -     

Non-recurring Expenses 0.2      1.7      

Adjusted Net Income  (1) 13.7   23.9   

Adjusted Net Margin 22.7% 28.1%

(1) Adjusted Net Income is not an accounting method, it consists in the period net 

profit less the goodwill amortization, present value adjustment, restructuring expenses 

and non-recurring expenses.
 

Adjusted Net Income (R$ million) 

and Adjusted Net Margin (%)
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Adjusted EBITDA (1 )  

Brasil Brokersô Adjusted EBITDA(1)  in 2Q10  was R$ 36 .3 million, representing adjusted EBITDA 

margin of 42 .6%.  

Reconciliation (R$ million) 2Q09 2Q10

Adjusted Net Income 13.7   23.9   

Financial Results (0.9)     (1.4)     

Income Tax and Social Contribution 7.1      10.4    

Depreciation and Amortization 2.4      2.6      

Minority Interest 0.1      0.8      

Adjusted EBITDA (1) 22.4   36.3   

Ajusted EBITDA Margin 37.1% 42.6%

(1)   Adjusted EBITDA consists of income before net financial result, income tax and social 

contribution tax, depreciation and amortization and non-operating income. Adjusted EBITDA 

is not a measure in accordance with generally accepted accounting principles in Brazil (BR 

GAAP), does not represent cash flow for the periods presented, and should not be 

considered a substitute for net income as an indicator of operating performance, or as a 

substitute for cash flow as an indicator of liquidity. Adjusted EBITDA does not have a 

standardized meaning and our definition of Adjusted EBITDA may not be comparable to that 

used by other companies.

 

22.4 

36.3 

2Q09 2Q10 

37% 43%

EBITDA (R$ million)

and EBITDA Margin (%)

 

Income Tax and Social Contribution Tax  

Brasil Brokersô income tax and social contribution tax on net income totaled R$10 .4 million in 

2Q10.  Brasil Brokersô total income tax and social contribution tax in the quarter refers to the 

taxes of subsidiaries, which corresponded to 11 .0% of their gross revenue.  

Cash & Cash Equivalents   

Cash and cash equivalents at the close of 2Q10 totaled R$ 70 .1 milli on.  These amounts refer 

basically to investments in bank certificates of deposit and fixed - income funds, with yield s 

ranging from 100.5% to 105.5% of the overnight interbank deposit (CDI) rate. The Company also 

has receivables totaling R$ 70 .9 million, with  an average estimated term of 10 2 days.  
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The Company holds no positions in derivatives or in any other instruments with exposure to 

foreign exchange variation or equities . 

Cash Flow (R$ million) 2Q10

Cash and Cash Equivalents 73.6   

Operating Activities 14.4    

Investment Activities (4.6)     

Financial Activities (13.3)   

Cash and Cash Equivalents in the end of the period 70.1    

Operating cash flow in  2Q10  was positive R$ 14 .4 million, due to the cash generated from 

operations  of R$25.5 million and the increase of R$ 11  million in working capital needs . 

CAPEX cash flow was negative R$ 4.6 million,  due to the investment s to expand and modernize 

facilities, which were mainl y related to the opening of new branches  fo r Abyara Brokers and 

DelForte Frema  in São Paulo , Basimóvel  in Rio de Janeiro  and Tropical in Goiânia , as well as 

investments in systems and equipment related to the consolidation of our operations . 

The flow of financing  in the quarter was a negative R$ 13 .3 million, including the payment of 

dividends of R$10.7 million and the additional payment of R$3.8 million related to the 

acquisitions . 

Estimates for Payment of Acquisitions   

The payments for acquiring our subsidiaries are calculated based on the net inc ome of each 

acquired company, following a pre -established  schedule (earn -out structure).  

At the end of 2Q10, the Companyôs balance payable relating to acquisitions made in 2008 was 

R$1.0 million.   

Of the 5,030,692 shares held in treasury post - IPO, 3,988 ,1 71 have so far been used to pay for 

acquisition installments.  After 511,100 shares were acquired through the stock buyback program, 

the Company still holds 1,553 ,6 21  shares in treasury.  

Debt   

At the end of 2Q10, the Companyôs total loan and financing obligations totaled R$ 0.1 million.   

The Company has no liabilities based on derivative operations or pegged to exchange variation .




