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2T09 1S09

LUCRO LÍQUIDO DO EXERCÍCIO 60.071 64.940 

Despesas (receitas) que não afetam o caixa 57.530 1.534 

Redução (aumento) nas contas de ativos (5.944) 109.278 

Aumento (redução) nas contas de passivos (157.214) (216.080)

Fluxo de caixa das atividades operacionais (45.557) (40.328)

Fluxo de caixa das atividades de investimentos (21.140) (23.273)

Fluxo de caixa das atividades de financiamentos (1.251) 9.992 

Caixa Gerado (Consumido) no Período (67.948) (53.609)

Demonstração Caixa
Caixa no início do período 265.149 250.810 

Caixa no final do período 197.201 197.201 

Variação do caixa no exercício (67.948) (53.609)

2Q10 Highlights

Brazilian fertilizer market 
IŜǊƛƴƎŜǊΩǎSales and Breakdown by Crop
Specialty Products 
Client Base and Market Share
Mixing Units and Production Capacity 

Financial Results

Income Statements
Working Capital Days
Financial Highlights
Cash Flow
Ownership Breakdown
FHER3 ςStock Performance

2010 Outlook

InternationalRawMaterialPrices
Seasonality
AgriculturalCommodities- Prices
Barter ratio of agricultural products versus fertilizers 
Grain production, planted area and Brazilian fertilizer market 

Photo: Paulinia Unit

Agenda



3

V Delivery volume in line with 2009, demonstrating the industry's return to historical seasonality

Source: Anda

Brazilian Fertilizer Market ςDeliveries
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Brazilian Fertilizer Market ςLocal Production

VRecovery in local production due to downward adjustments in stocks and the prospects of higher demand driven by 
the summer crops

Source: Anda
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VRecovery in imports due to adjusted level of stocks in the industry and the expected higher demand in 2H10 

Source: Anda
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Brazilian Fertilizer Market ςImports
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IŜǊƛƴƎŜǊΩǎ {ŀƭŜǎ ŀƴŘ .ǊŜŀƪŘƻǿƴ ōȅ /ǊƻǇ

VThe diversification of sales across crops continued in the period

VStrong growth in 2Q10 and in 1H10 well above market

VFavorable period for agriculture (credit, weather and a better barter ratio)
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Specialty Products

V{ǘǊƻƴƎ ƎǊƻǿǘƘ ƛƴ {ǇŜŎƛŀƭǘȅ tǊƻŘǳŎǘǎΩ ǎƘŀǊŜ ƻŦ ƻǾŜǊŀƭƭ ǎŀƭŜǎ ƛƴ нvмл ŀƴŘ мIмл
VSpecialty Products make important contributions to improving margins and customer loyalty

VExpansion in specialty products portfolio (31 products)

Share of Specialty Products Specialty Products Line

Sales Volume
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Client Base and Market Share

VSignificant increase of Market Share

V45,661 clients in last 12 months

Number of Clients - Quarter

8Source: Anda / Heringer
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Mixing Units and Production Capacity

V19 mixing units located in the main 
consumer markets

V1 Sulfuric Acid and Single Super 
Phosphate (SSP) Unit

VDourados Unit underconstructionto 
replaceRio Brilhante

VCapacityexpansionsat the units in 
Rosariodo Catete, Iguatama, Catalao, Rio 
Verde andOurinhos

VInstalled capacity of 5,400 thousand 
metric tons will increase to 5.7 million tons 
after the new investments are concluded
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Despesas (receitas) que não afetam o caixa 57.530 1.534 

Redução (aumento) nas contas de ativos (5.944) 109.278 

Aumento (redução) nas contas de passivos (157.214) (216.080)
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Caixa no início do período 265.149 250.810 

Caixa no final do período 197.201 197.201 

Variação do caixa no exercício (67.948) (53.609)
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Income Statement ς2Q10 and 1H10 (R$ thousand)

VDecline in sales prices due to seasonality (supply vs. demand) 

VImpact of costs from the units in Paranaguaon COGS (and not on inventory) due to temporary downtime 

VImpact on SG&A due to opening of new units and higher volume, freight, etc.

VImpact from foreign currency variation net of the hedge result (2Q10 R$ 15,480 and 1H10 R$ 35,607)
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2Q10 % RL 2Q09 % RL
ҟ ҈ 

10/09 
1H10 % RL 1H09 % RL

ҟ ҈ 

10/09 

Gross Revenue        543,442        596,347     1,213,274     1,250,311 

Net Revenue        532,526 100.0%        582,312 100.0% -8.5%     1,185,241 100.0%     1,222,781 100.0% -3.1%

COGS      (523,953) -98.4%      (562,180) -96.5% -6.8%   (1,114,739) -94.1%   (1,159,477) -94.8% -3.9%

Gross Profit            8,573 1.6%          20,132 3.5% -57.4%          70,502 5.9%          63,303 5.2% 11.4%

SG&A        (62,134) -11.7%        (50,867) -8.7% 22.2%      (130,209) -11.0%        (99,152) -8.1% 31.3%

EBITDA        (36,677) -6.9%        (16,097) -2.8% 127.8%        (26,724) -2.3%           (4,647) -0.4% 475.0%

Net Fin. Income / (Exp.)        (28,333) -5.3%        116,440 20.0% -124.3%        (56,965) -4.8%        123,003 10.1% -146.3%

Net Income        (50,148) -9.4%          60,071 10.3% -183.5%        (68,859) -5.8%          64,940 5.3% -206.0%



Working Capital Days

VWorking capital days reflect seasonality
VComparisons with same quarters are more appropriate

VStability in working capital days 
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Financial Highlights (R$ thousand)

VReductions in accounts receivable, inventories and accounts payable in the period
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2Q10 2Q09 1Q10

Delivery Volumes (thousands/tons) 751 676 958 

Cash and Cash Equivalents 91,293 197,201 112,464

Cash Flow Generation (21,171)       (67,948)       (40,576)      

Accounts Receivable 195,848 255,445 247,116

Inventories 503,469 560,518 464,097

Local Suppliers 162,107 242,030 159,210

International Suppliers 433,600 489,568 405,343

Import Financing & Others 578,990 504,780 574,957

Accounts Payable Total 1,174,697 1,236,378 1,139,510

Total suppliers + Finimp USD 562,082 509,504 550,421 



Cash Flow (R$ thousand)

VAdequate working capital management

VExecution of investment plan 
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2Q10 1H10

Income before Taxes and Social Contribution (76,053)        (105,256)      

Non cash flow impact expenses (revenues) 19,746 53,042

Assets reduction / (increase) -610 6,245

Liabilities Increase / (reduction) 33,492          (5,388)           

Operating Activities cash flow (23,425)        (51,357)        

Investing Activities cash flow (21,384)        (34,038)        

Financing Activities cash flow 23,638          23,648          

Cash Generated (Used) (21,171)        (61,747)        

Net Increase (Decrease) In Cash

Initial Cash 112,464       153,040       

Ending Cash 91,293          91,293          

Net Increase (decrease) in Cash (21,171)        (61,747)        

Transactions not involving cash

Purchase of fixed assets using ICMS credits 3,348            12,579          



Heringer Ownership Breakdown

VFHER3 is one of the 100 most liquid stocks on the Bovespaand components of the INDX, IGC, 
SMLL and ITAG stock indexes

VAt the end of 2Q10, the free-float registered 65 foreign investors and 3,647 Brazilian investors

Ownership Breakdown and Free-Float Foreign and Brazilian Investors on Free-Float
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Stock Performance in 1H10

VAverage daily trading volume of R$ 1,261,977
VAverage daily trades of 185

VLoss of 30.9% in the semester x 11,2% in the IBOVESPA
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2010 Outlook

VSector stocks should continue to adjust over the course of 2H10

VAverage prices for fertilizer raw materials expected to be less volatile in 2H10

VSeasonality expected in 2010 is 36% of deliveries in the first half of the year and 64% in    
the second half

VBrazilian fertilizer market expected to grow by 4.5% to 23.5 million metric tons

VWe expect the fertilizer industry to perform better in 2H10
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International Raw Material Prices

VFertilizer raw material prices were completely atypical in 2008 and 2009, affecting 
the profitability of sector companies

VLower volatility expected in fertilizer raw material prices in 2010

19Prices in USD. Source: Specialized magazines in the FMB sector and The Market/
CRF* = cost and freight


