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MARFRIG records EBITDA of R$272 million in 3Q09  
 

São Paulo, October 26, 2009 ï Marfrig Alimentos S.A. (BM&FBovespa Novo Mercado: MRFG3), a food 
producer with a highly diversified meat operating base, announces today its results for the third quarter of 
2009 (3Q09). Except where stated otherwise, the financial and operational information herein is presented 
on a consolidated basis and in accordance with Brazilian Corporation Law 

  

 

 
 

 

 

Destaques 3T09 
 

 EBITDA of R$272.5 million, increasing by 48.6% from R$183.4 

million in 2Q09 and by 59.0% from R$171.4 million in 3Q08. 

 EBITDA margin of 11.3%, 370 bps higher than in 2Q09, driven by 

export growth of 6.6%, the performance of the Europe division and 

lower raw material costs (cattle in Brazil and in Argentina and grains). 

 Net income of R$200.4 million, reversing the net loss of R$52.7 

million recorded in 3Q08 and boosting net income in the year to date, 

building on the R$405.0 million recorded in 2Q09. Net margin of 

8.3%, compared with negative 3.5% in 3Q08 and 16.8% in 2Q09. Net 

income year to date of R$567.4 million, up 1,362.4% on R$38.8 

million in the same period a year earlier. 

 Net revenue of R$2,402.6 million in 3Q09, up 57.7% on 3Q08 

(R$1,523.6 million) and down 0.1% in relation to 2Q09 (R$2,403.9 

million), mainly due to the depreciation in the dollar against the real 

of 9.9% between 3Q09 and 2Q09. 

 Net revenue in the last 12 months (4Q08 to 3Q09) of R$9.45 billion, 

up 92.3% on the R$4.90 billion recorded in the previous 12-month 

period (4Q07 to 3Q08), driven by acquisitions and operating 

performance in 2009. 

 Gross income of R$367.8 million in 3Q09, growing by 29.1% and 

13.5% in relation to 3Q08 (R$284.9 million) and 2Q09 (R$324.2 

million), respectively.  

MRFG3: R$21.00/share 
Closing price on October 23, 2009 
Market cap: R$5,627 
Total shares: 267,943,954 
 
 
Conference Calls: 

Portuguese 
October 27, 2009 
10:00 am (BR) / 8:00 am (US EST) 
/ 12:00 pm (GMT) 
Access number:  
+55 (11) 2188-0188 
Access code: Marfrig 
 
English 
October 27, 2009 
12:00 pm (BR) /10:00 am (US EST) 
/ 2:00 pm (GMT) 
Access number: 
 +1 (973) 935-8893 
Access code: 36491032 
 
Investor Relations: 

 
Ricardo Florence 

Planning Director and Investor 
Relations Officer 
 
Remi Kaiber Junior 

Investor Relations Manager 
 
Tel: +55 (11) 3093-4700 
E-mail: ri@marfrig.com.br 
 
www.marfrig.com.br/ri 
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For Marfrig Alimentos S.A., the third quarter of 2009 was marked by the continued execution of our 

operational plans through the achievement of solid financial indicators. More importantly, however, were the 

important acquisitions and partnerships in the period, which complemented our strategic planning and 

strengthened the foundations of our business divisions for a new phase of growth in the coming years. 

These developments were further complemented by the integration of our businesses and the capture of 

synergy gains from the new units.   

The important acquisition of Seara, the brand representing the entire Brazilian protein business of Cargill 

Inc., includes 8 new industrial units that combined add approximately 17,000 tonnes of capacity in processed 

and prepared poultry and pork products, 1 private port terminal in Itajai, Santa Catarina state, subsidiaries in 

Europe and Asia and a workforce of some 20,000 employees. With this acquisition, which should be 

concluded this year, Marfrig effectively becomes one of the largest global players in the food industry. 

Through the acquisition of 51% of the Zenda Group, a company headquartered in Uruguay and with sales 

units in Argentina, Mexico, United States, Germany, South Africa, Chile, Hong Kong and China, Marfrig 

began playing an important role in the global finished and cut leather market, with major clients in the 

automotive, aviation and furniture industries.   

With 12 new leasing agreements signed with plants previously run by meatpackers Margen S.A. and 

Mercosul S.A., we grew our cattle slaughter capacity by 8,800 head/day and our prepared products capacity 

by 1,700 tonnes/month. Also starting up in 3Q09 were the turkey plant in Caxias do Sul and the cattle 

slaughter plant in Capão do Leão, both in Rio Grande do Sul state, creating over 1,200 new direct jobs.  

We formed a commercial partnership with the Martins Group (Martins Comércio e Serviços de Distribuição 

S/A, Smart Varejos and Banco Triângulo) to capture joint gains in the distribution and logistics channels of 

both groups and in customer service in the retail segment (restaurants, butcher shops and supermarkets). 

Marfrigôs growth requires continuous investments to develop its team. To achieve this, by December 31, 

2009 we will conclude a comprehensive program to assess the competencies of our managers, aiming to 

conciliate the profiles of our professionals with the new skills required by our company.   

In late July, we held the 2
nd

 Strategic Meeting of the Marfrig Group, with the participation of the executive 

officers and division directors. At the meeting we outlined our challenges for the coming years and promoted 

greater integration and interaction between the company's divisions and departments.  

We believe team work strengthens our operations and allows us to overcome the challenges that lie ahead.  

In this light, exchanging information, collaborating and continually improving everything we do are attitudes 

that are strongly encouraged at our organization. By capturing synergies across areas, we believe we will not 

only achieve our goals, but surpass them.  

Message from the CEO 
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We revised our Code of Ethics, the document that guides the actions of our 70,000 employees. The new 

version is available on our Investor Relations website and contains Marfrigôs vision, mission and values, as 

well as a practical guide that orients employees in everyday situations.     

As part of our strategy of sustainable growth, we continued investing in initiatives in the areas of social 

responsibility and environmental preservation. In a pioneering initiative and in partnership with Greenpeace, 

Marfrig promoted the establishment of social, environmental and monitoring criteria to prevent deforestation 

in the Amazon Biome caused by expanding cattle operations. This effort culminated in the signing of a public 

commitment by Marfrig, other companies in the industry and the Brazilian Supermarket Association (ABRAS) 

pledging to not acquire animals and products from suppliers involved in deforestation.  

Lastly, we emphasize that our objective at Marfrig is to continually improve the quality of our products and 

services to meet and exceed our clientsô expectations, while maintaining a strategy of risk diversification and 

sustainably accreting value for the company and our shareholders.   

 

Marcos Antonio Molina dos Santos 

CEO, Marfrig Alimentos S.A. 
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OPERATING INDICATORS 

 3Q08 2Q09 3Q09 

1. Gross Revenue 1,641,710  2,572,357  2,537,709  

2. Net Revenue 1,523,593  2,403,992  2,402,600  

3. Gross Income 284,968  324,211  367,829  

4. Operating Income (61,437) 489,709  274,933  

5. Net Income (52,685) 405,039  200,497  

6.EBITDA 171,451  183,394  272,528  

7. EBITDA Margin 11.3% 7.6% 11.3% 

 
LIQUIDITY INDICATORS 

 3Q08 2Q09 3Q09 

1. Cash 1,172,213  1,284,370  1,277,089  

2. Current Ratio 2.11  1.73  1.97  

3. Acid Test Ratio 1.55  1.12  1.29  

 
INDEBTEDNESS 

 3Q08 2Q09 3Q09 

1. Total Debt  3,298,002  4,524,718  4,594,865  

2. Net Debt (*) 2,125,789  3,240,348  3,317,776  

3. Net Debt / EBITDA (LTM) 3.79  3.36  3.11  

(*) Net Debt excludes the Operational Leases contracted before the enactment of CVM Instruction 554/08 and the effects from the calculation of 
the ñCovenantsò mentioned on Note 16 to the financial statements. 

 
 
 
 
 
The actual results achieved in the year to date by the company compared with the lower range of the 
guidance disclosed to the market on March 19, 2009 is shown below:  
 

 Guidance 2009 
Recorded Results 

(9M09) 
Guidance % Achievement 
compared to the lower level 

Net Revenue ³   
R$ 10.5 billion 

R$ 7.06 billion 67.6% 
R$ 12.0 billion 

EBITDA¹ 
R$ 840 million 

R$ 619.5 million 73.7% 
R$ 1,200 million 

EBITDA Margin 
8% 

8.78% 110.0% 
10% 

CAPEX² R$ 220 million R$ 339.3 million 154.2% 

            1 Earnings before interest, tax, depreciation and amortization 
            2 Guidance does not include acquisitions and recorded results include acquisitions up to 3Q09. 
            3 Main exchange rate assumptions adopted: R$2.30/USD and USD 1.50/pound sterling. 
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The figures presented below show our nominal production capacity for the 1

st
 Quarter of 2010, following 

conclusion of the acquisition of the Seara Alimentos companies: 
 

Slaughtering 

 

Industrialized 

       Beef Daily Capacity Units 
 

Beef Monthly Capacity Units 

Brazil 22,350 22 
 

Brazil 11,970 5 
Argentina 3,900 5 

 
Argentina 5,103 5 

Uruguay 3,900 4 
 

Uruguay 5,618 3 

Total Beef 30,150 31 
 

USA 210 1 

    

Total Beef 22,901 14 

Poultry Daily Capacity Units 
    Brazil 2,423,000 14 
 

Poultry & Pork Monthly Capacity Units 

Europe 646,000 3 
 

Brazil 30,481 10 

Total Poultry 3,069,000 17 
 

Europe 11,214 9 

    

Total Poultry & Pork 41,695 19 

Turkey Daily Capacity Units 
    Brazil 30,000 1 
 

Leather Monthly Capacity Units 

    
Brazil 115,500 1 

Pork Daily Capacity Units 
 

Uruguay 84,000 4 

Brazil 10,400 4 
 

Argentina 42,000 1 

    
South Africa 21,000 1 

Lamb Daily Capacity Units 
 

Total Leather 262,500 7 

Brazil 1,000 1 
 

      
Uruguay 5,400 3 

 
      

Chile 3,000 1 
    Total Lamb 9,400 5 
 

      

 
 

  

30.150¹ +41% 

3,096,000¹ +78% 

10.400¹ +148% 

30.000¹ - 

9.400¹ - 

Leather 262,500 3 733% 

 Processed 
Products 64,595² +40.4% 

 
Capacity after expansion Growth 

(1)  Heads/day 
(2)  Tonnes/month 
( 3)  Skin/month 
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Desempenho Operacion 

 
 

l 
 
Considering the acquisition of SEARA, the leasing of the 12 beef plants and the acquisition of Zenda, Marfrig 
has a diversified operating base with 92 plants and offices in 13 countries, as shown below:  
 

 
 

 
 
The global financial environment in 3Q09 was characterized by the continuous depreciation of the U.S. dollar 
against other currencies. In the quarter the Brazilian real appreciated by 8.9% against the dollar to end the 
period at R$1.7781/US$, versus R$1.9516/US$ at the end of 2Q09 (+9.9% against the average USD 
exchange rate). The pound sterling closed the quarter at £/US$1.5984, appreciating by 2.9% in relation to 
£/US$1.6463 at the end of 2Q09 (the average price in the quarter was £/US$1.6012, compared with 
£/US$1.5542 in 2Q09, for appreciation of 2.9%).  
 
The various domestic markets in which we operate remained stable in this exchange rate scenario, with an 
average price increase of approximately 1.4%. 
 
In export markets, we observed a drop of 4.7% in average prices, influenced by the still slow recovery in the 
international market and especially by the currency depreciation in the period (in 3Q09, revenue pegged to 
foreign currencies accounted for some 70.3% of the groupôs revenue). This currency depreciation was 
partially offset by sales in higher-margin channels, the stronger Food Service sales in Brazil, more robust 
exports, stronger exports from Argentina and operational improvements in Europe. 
 
Sales volume growth was led by the Argentina units, which posted an increase of 8.4% in relation to 2Q09, 
driven by the growth of 46.1% in exports and of 1.7% in the domestic market, as well as by the performance 
of the Brazilian operations, which expanded sales volume by 3.4%, fueled by domestic sales in the Food 
Service, Pork and Beef divisions. Another performance highlight was the Europe operation, which despite 
the 5.7% contraction in sales volume, presented substantial operational improvement, doubling the margins 
recorded since these operations began to be managed by Marfrig.   
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Operational Performance 
 




