
2Q10 Conference Call



2Q10 Highlights
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 Net Revenue in 2Q10 was a record R$888.3 million, up 38.5% from 2Q09.

 Fresh beef exports increased 19.9% from the same quarter of 2009 and remained stable in

relation to 1Q10.

 In the domestic market, the beef division’s gross revenue grew 35% in relation to

2Q09, while other products from the one-stop-shop operation registered gross

revenue growth of 77.6%.

 Minerva ended 2Q10 as a reference in the sector in terms of capacity utilization,

which reached 80%. We inaugurated in the quarter a unit in Campina Verde, Minas

Gerais and launched the pre-operational phase at the Rolim de Moura unit, setting a

new slaughter record with 372,000 head of cattle.



2Q10 Highlights
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 EBITDA of R$61.9 million in 2Q10 was up 38.2% on 2Q09 and 15.8% on 1Q10.

 These results confirm the positive results of our strategy of growing through greenfield projects

and focusing on continuous operational improvements.

 Minerva ended 2Q10 with a cash balance of R$504.9 million. Around 90% of gross debt

was long-term and the net debt/EBITDA ratio fell to 4.25x in 2Q10.

 The focus on managing the company’s operational accounts led to a significant

reduction in working capital requirements, despite the strong revenue growth, resulting in

improvement in the cash conversion cycle from 46.3 days in 2Q09 to 28.8 days in 2Q10.

 We recorded a Net Loss of R$17.5 million in 2Q10, due to the non-cash loss generated

by the impact of foreign exchange variation on our USD-denominated debt. Excluding

this effect, the company would have registered positive net income in the quarter.
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Small Retailers’ Contribution to Gross Revenue

 In the domestic market, we focused on midsized and small retailers, given our broad coverage in the
segment and the higher disposable income in the local economy. To maximize our sales and results, we
focused on serving this market through our in-house sales team and strategically located Distribution
Centers.

 The supply of 3,000 different products from this operation and the distribution logistics that cover 850
cities is based on a Distribution Center (DC) model. The client base expanded by more than 2,500
small and midsized retailers in the period.

 Small retailers represented 49.3% of total sales in the domestic market in 2Q10. Our objective is to
gradually increase our market share in this segment.

*Small retailers (up to 9 check-outs)
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Revenue and Utilization in 2Q10
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Source: Minerva

Gross Revenue – Domestic and Export Markets Capacity Utilization – Minerva

 In 2Q10, consolidated gross revenue grew by 35.8% from 2Q09 to R$920.2 million.

 Gross revenue from fresh beef exports grew by 37.0% from 2Q09. The strong performance of the
export market is mainly explained by the recovery in demand from key markets, such as the Middle
East, CIS, Africa and the Americas.

 Our capacity utilization rate stood at 80% at the close of 2Q10. In June, we reached record
capacity utilization levels, demonstrating the operational flexibility of our plants to take advantage of
market opportunities. In the second quarter, we began to ramp up production at the Campina Verde
unit, which has slaughter capacity of 700 head/day.
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 The increase in the average cost of our main raw material during the harvest period was offset by

the maturation of the investments made, the permanent focus on reducing operating costs and the

excellence in risk management.

 In 2Q10, selling expenses totaled R$101.3 million, or 11.4% of net income.

Finished Cattle – Average Price (R$) Selling, General and Administrative Expenses

COGS and Operating Expenses
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Capital Structure

Long-term Debt Amortization(R$ million)Short-term Debt Amortization(R$ million)

Liquidity Ratios
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Source : Minerva Source: Minerva

Source : MinervaSource : Minerva

Chart 1 Chart 2

Chart 3 Chart 4

937,4

817,4 799,4
882,5

937,9

6,37x

5,15x

4,37x 4,35x
4.25x

4,00x

5,00x

6,00x

7,00x

0

100

200

300

400

500

600

700

800

900

1000

2Q09 3Q09 4Q09 1Q10 2Q10

Net Debt Net Debt/EBITDA

504,9 

66,7 
26,8 

68,0 
20,6 

182,1 

Cash 3Q10 4Q10 1Q11 2Q11 Total

504,9 

79,4

251,0

77,1

24,5 20,5 17,8

287,7

2,8

438,7

61,4

Cash 2011 2012 2013 2014 2015 2016 2017 2018 2019 After 
2019

1.68
1.87

2.27

3.64

3.17

0.64 0.65 0.79

1.31 1.18

2Q09 3Q09 4Q09 1Q10 2Q10

Current Liquidity Immediate Liquidity



Investments in Fixed Assets

Investments in 2Q10 totaled R$ 60.3 million and were allocated to (1) Adjustments at the Goianésia Unit;

(2) Pre-operational phase at the Rolim de Moura Unit; (3) Conclusion of improvements/expansions at the

José Bonifácio Unit; (4) Modernization of operations at the Barretos Unit and Palmeiras de Goias Unit; (5)

Conclusion of the installation of a biodiesel production plant at the Palmeiras de Goias Unit; (6) Conclusion

of improvements at the Araguaína Unit; (7) Adjustment and start of expansion works at the Campina Verde

Unit; and (8) General investments in maintenance.

Investments (R$ million) Use of Funds – 2Q10
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Operating Indicators

 The cash conversion cycle fell to the lowest historical levels,

thanks to the efficient management of working capital.

 Asset turnover was 40.4% in 2Q10, up 4.2 p.p. from 2Q09.

 ROIC grew 0.5 p.p. in 2Q10, due to the maturation of

investments and the lower operational costs.
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Outlook

INDUSTRY

 The continuation of industry consolidation, with few players producing on a large scale, has already 

changed scenarios in the domestic and export markets;

 Cattle prices were pressured in 2Q10, but the industry was able to effectively manage its scale; 

 Increased participation in environmental issues by industry players.

MINERVA

 Continuity of the financial deleveraging process and improvement in debt profile and costs;

 Ramp-up at the Campina Verde unit to reach slaughter capacity of 700 head/day;

 Rolim de Moura unit is in the pre-operational phase with deboning and slaughter operations. 

 Continued leadership in fresh beef and live cattle exports;

 In the current scenario marked by industry consolidation, Minerva is closely monitoring the market for 

opportunities that make industrial, logistical and financial sense, with risks that are consistent with the 

return on investment.
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IR Contact 

Fernando Galletti de Queiroz – CEO and IRO

Ricardo Bonzo – Investor Relations

Investor Relations

Site: www.minerva.ind.br/ri

E-mail: ri@minerva.ind.br

Tel: (55) 17 3321-3355 / 11 3074-2444 



Disclaimer

This presentation contains forward-looking statements concerning the business outlook,

operating and financial estimates and prospects for Minervaôsgrowth. These statements are

merely projections and as such are based exclusively on managementôsexpectations for the

Company concerning the future of the business and its continuous access to capital finance its

business plan. These forward-looking statements depend materially on changes in market

conditions, government regulations, pressures from competitors, and the performance of the

industry and the Brazilian economy, among other factors, as well as the risks mentioned in the

disclosure documents filed by the Company, and as such are subject to change without prior

notice


