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Positivo Informática reports  net income  of  
R$ 30.2 million in 2Q10, a 148.5% growth  

 
   

Curitiba, August 13, 2010 ï Positivo Informática S.A. (BM&FBovespa: POSI3), the largest manufacturer of 
computers in Brazil and the leader in the educational technology segment, announces today its results for 
the second quarter (2Q10) and first six months of 2010 (2H10). The following financial and operating 
information, except where otherwise indicated, refers to the consolidated results of Positivo Informática S.A. 
and its subsidiaries Positivo Informática da Amazônia Ltda. and Positivo Informática da Bahia Ltda., and is 
presented in BR GAAP and in Brazilian Reais (R$). All the comparisons herein refer to the second quarter 
(2Q09) and first six months of 2009 (1H09), except where otherwise indicated.  

  
 
 

 

2Q10 HIGHLIGHTS 
 

 

 

 Record sales volume and gross revenue figures for a second quarter: 479,200 units (+8.3%) 

and R$ 675.4 million (+14.0%); 

 

 Net income¹ totaled R$ 30.2 million (+148.5%), recording a net margin¹ of 5.1% (+2.8 p.p.); 

 

 EBITDA¹ totaled R$ 54.8 million (+45.4%), recording an EBITDA margin¹ of 9.3% (+2.0 p.p.);  

 

 Cash conversion cycle reduction of 28 days versus 1Q10; 

 

 Reduction of R$ 54.5 million in net debt over 1Q10 and improved debt profile, with long-

term debt accounting for 48.3% of total debt; 

 

 Entry into a new segment, specifically tablets/e-readers, with the launch of Positivo Alfa; 

 

 Awards: 

 

V Recognized as one of the 100 worldôs best performing technology companies in 

2009 and Top 5 in the category of PCs and peripherals in the Tech 100 ranking of 

Bloomberg Businessweek; 

 

V Chosen one of the 25 most valuable Brazilian brands in 2010, by Interbrand; 

 
V Acknowledged as one of the best Small & Mid Cap IR companies in Brazil by the IR 

Magazine Awards Brazil 2010:  
 

 Best Investor Relations website; 

 Top 5: Investor Relations Program; 

 Top 5: Best Investment Community Meetings. 

 
¹ Adjustment for Investment Subsidy: 
The net revenue, gross profit, operating income, net income and EBITDA figures herein have been adjusted. To these were added the portion of 
the investment subsidy which was booked under current liabilities and will be recognized in the result as the mandatory investments in R&D 
relative to said amount are amortized. The purpose of this adjustment is to show investors our results with the entire investment subsidy in the 
period. More details can be found in section 4.5 of this document. 
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1) FINANCIAL HIGHLIGHTS 

 
 

Income Statement 

Highlights (R$ million) 

 

2Q09 

 

1Q10 

 

2Q10 

% Chg. 

2Q10x2Q09 

% Chg. 

2Q10x1Q10 

 

1H09 

 

1H10 

% Chg. 

1H10x1H09 

Net Revenue
(1)

 516.3 531.3 591.5 14.6 11.3 923.0 1,122.8 21.6 

Gross Profit
(1)

 136.8 177.0 180.2 31.7 1.8 230.2 357.2 55.2 

EBIT
(1)

 31.2 60.5 48.7 56.2 -19.5 34.8 109.2 214.0 

Net Income
(1)

 12.2 37.8 30.2 148.5 -20.1 20.7 68.0 229.2 

EBITDA
 (1)

 37.7 64.7 54.8 45.4 -15.3 45.9 119.5 160.4 

         

Gross Margin
(2)

 26.5% 33.3% 30.5% +4.0 p.p. -2.9 p.p. 24.9% 31.8% +6.9 p.p. 

EBITDA Margin
(2)

  7.3% 12.2% 9.3% +2.0 p.p. -2.9 p.p. 5.0% 10.6% +5.7 p.p. 

Net Margin
 (2)

 2.4% 7.1% 5.1% +2.8 p.p. -2.0 p.p. 2.2% 6.1% +3.8 p.p. 

 
(1) Adjusted for the investment subsidy 
(2) As a percentage of adjusted net revenue 

 
 
 
 

 
With strong fundamentals, such as one of the lowest ratios of PC penetration per household among 
emerging countries, according to the International Telecommunication Union (ITU), combined with the 
domestic scenario favoring consumption, the Brazilian PC market expects hefty future growth. According 
to IDCôs latest forecasts, total PC sales in Brazil should surpass 13,000,000 units in 2010, expanding by 
20.1% over 2009. In addition, IDC expects the compound annual growth rate (CAGR) to achieve 16.2% 
between 2010 and 2014 in the retail market, where Positivo Informática has been the absolute leader for 
over five consecutive years. This segment is expected to be the driver of Brazilian market expansion in 
the coming years. 
 
As a result, as commonly seen in expanding markets, competition has been increasingly more intense, 
recovering pre-crisis levels, as the company had already foreseen. In this economic scenario, some 
multinational competitors have become more aggressive, particularly in the notebook retail market, 
leading to isolated and specific initiatives to gain market share, typical strategy in the sector. Given the 
current economic situation, the company has been adjusting prices of certain notebook models, aiming to 
keep its market share.  
 
In 2Q10, due to the World Cup, part of consumer demand and retailer focus temporarily shifted to TV 
sales; therefore, some PC manufacturers closed the quarter with high inventories, according to IT Data, a 
consulting firm that, in spite of this scenario, expects good sales performance in the PC retail market for 
the second semester, traditionally known for posting the yearôs highest sales volume. 
 
It is important to note that, thanks to the companyôs efforts, its current sales performance has been 
substantially higher than that of its competitors when considering pre-crisis periods, enabling the 
company to partially maintain the market share gains registered in 2009, despite competition strong 
recovery, as shown in the following chart. 

 

 

 

2) BRAZILôS PC INDUSTRY - CURRENT SCENARIO 

 
 
Fonte: CGI (Comitê Gestor da Internet) 
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* Based on total market sales volume estimated by IDC for 2Q10 
¹ Source: IDC 

 
Furthermore, in line with the positive scenario favoring demand, the second half of 2010 began with one 
of the countryôs lowest unemployment rates, contributing to the highest consumer confidence rate since 
March 2008. These factors, in addition to generous individual credit availability, are the main drivers 
fueling the performance of the retail market of personal computers, a product with high average ticket, 
most commonly sold in installments by retailers.  
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On July 23, 2010, the company published a press release with its preliminary sales volume and gross and 
net revenue for 2Q10 and 1H10. The main information in the top line is shown below. 
 
 
 
3.1) VOLUME 
 
Positivo Informática recorded a 2Q10 sales volume of 479,200 PCs, a second-quarter record and an 
increase of 8.3% and 12.6% on 2Q09 and 1Q10 respectively. In 1H10, sales volume stood at 905,000 
units, up 18.2% year on year. The periodôs good performance was influenced by the increased pace of 
deliveries to government clients, chiefly related to a project in partnership with the Ministry of Education 
(MEC).  
 
Notebooks sales volume totaled 177,800 units in the quarter, up 26.1% on 1Q10, and down 1.4% year on 
year due to the strong comparison base since, in 2Q09, Positivo Informática delivered 51,800 notebooks to 
public school teachers in the Federal District and the states of Pernambuco and São Paulo. 
 
 

Hardware Sales   
Volume (1) (units) 

 

2Q09 

 

1Q10 

 

2Q10 

% Chg. 

2Q10x2Q09 

% Chg. 

2Q10x1Q10 

 

1H09 

 

1H10 

% Chg. 

1H10x1H09 

PCs 442,470 425,741 479,245 8.3 12.6 765,555 904,986 18.2 

  Desktops 262,191 284,767 301,415 15.0 5.8 477,599 586,182 22.7 

  Notebooks 180,279 140,974 177,830 -1.4 26.1 287,956 318,804 10.7 

         - Netbooks 27,348 11,516 13,679 -50.0 18.8 49,682 25,195 -49.3 

         
Channel 442,470 425,741 479,245 8.3 12.6 765,555 904,986 18.2 

   Retail 328,297 298,846 334,955 2.0 12.1 565,617 633,801 12.1 

   Government 90,611 108,979 128,068 41.3 17.5 142,572 237,047 66.3 

   Corporate 23,562 17,916 16,222 -31.2 -9.5 57,366 34,138 -40.5 

¹ Includes the leasing of 18,181 and 21,611 desktops in 2Q09 and 1H09, respectively, considered as government sales. 

 

3.2) AVERAGE PRICES 
 
The higher average PC prices in reais over 2Q09 resulted mainly from increased proportion of sales to 
government clients, whose prices are normally higher than in the retail segment. As a result, average 
desktops prices in reais grew 10.1% year on year, despite the 12.4% decrease in foreign exchange 
variation, which was the main reason for the 7.5% contraction in average notebook prices in reais in the 
same comparison.  
 
In the quarterly comparison, average PC prices remained practically flat due to a stable exchange rate, 
while the 2.4% reduction in the average desktop prices reflected lower delivery rates in MECôs project in 
terms of total volume of this form factor in 2Q10. 
 
 
 
 
 
 
 

3) VOLUME AND REVENUE 

 
 
Fonte: CGI (Comitê Gestor da Internet) 



 

 

                            

    
5 

 

Average Positivo 
Computer Price  

 

2Q09 

 

1Q10 

 

2Q10 

% Chg. 

2Q10x2Q09 

% Chg. 

2Q10x1Q10 

 

1H09 

 

1H10 

% Chg. 

1H10x1H09 

Dollar Average for the 
Period

(1)
 

2.0499 1.8003 1.7954 -12.4 -0.3 2.1575 1.7977 -16.7 

PCs         

    In R$ 1,348.3 1,389.3 1,366.0 1.3 -1.7 1,374.6 1,376.9 0.2 

    In US$ 657.8 771.7 760.8 15.7 -1.4 637.1 765.9 20.2 

Desktops         

    In R$ 1,214.1 1,369.5 1,336.4 10.1 -2.4 1,272.3 1,352.5 6.3 

    In US$ 592.3 760.3 744.2 25.7 -2.1 586.3 752.0 28.3 

Notebooks         

    In R$ 1,530.1 1,429.2 1,416.1 -7.5 -0.9 1,536.5 1,421.9 -7.5 

    In US$ 746.4 794.7 789.0 5.7 -0.7 717.6 791.5 10.3 

         
Notebooks w/out Netbooks        

    In R$ 1,594.1 1,460.9 1,444.9 -9.4 -1.1 1,625.4 1,452.0 -10.7 

    In US$ 777.6 812.2 805.1 3.5 -0.9 759.7 808.2 6.4 

 
¹Calculated by the Company, weighted by monthly sales to reduce seasonal distortions, based on the sell PTAX of the Central Bank of Brazil. 

 

 
 

3.3) GROSS REVENUE 
 
Gross revenue totaled R$ 675.4 million in 2Q10, 9.5% up on 1Q10, and 14.0% up year on year, thanks to 
the higher sales volume and higher average prices due to the reasons mentioned previously. Year-to-date, 
gross revenue stands at R$ 1.292 billion, a 21.8% increase in relation to the same period of 2009.  

 

Gross Revenue 
(R$ million) 

 

2Q09 

 

1Q10 

 

2Q10 

% Chg. 

2Q10x2Q09 

% Chg. 

2Q10x1Q10 

 

1H09 

 

1H10 

% Chg. 

1H10x1H09 

         
Total Gross Revenue 592.4 616.6 675.4 14.0 9.5 1,060.4 1,292.0 21.8 

         
  Hardware Product 577.8 598.9 664.1 14.9 10.9 1,030.7 1,263.0 22.5 

    Desktops 296.2 390.0 402.8 36.0 3.3 580.2 792.8 36.7 

    Notebooks 275.8 201.5 251.8 -8.7 25.0 442.5 453.3 2.5 

             - Netbooks 32.1 12.4 14.6 -54.3 18.5 55.2 27.0 -51.1 

    Others 5.7 7.4 9.4 66.1 27.2 8.1 16.9 108.3 

         
  Hardware Segment 577.8 598.9 664.1 14.9 10.9 1,030.7 1,263.0 22.5 

    Retail 429.1 382.6 421.3 -1.8 10.1 744.6 803.9 8.0 

    Government 111.8 188.9 218.2 95.2 15.5 192.1 407.1 112.0 

    Corporate 36.9 27.4 24.6 -33.4 -10.4 94.0 51.9 -44.7 

         
  Educational Technology 14.6 17.7 11.4 -22.2 -35.8 29.7 29.0 -2.1 
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3.4) DEDUCTIONS FROM GROSS REVENUE 

 
Deductions from gross revenue, comprising taxes and returns, totaled R$ 153.2 million in 2Q10. As a 
percentage of gross revenue, these deductions came to 22.7%, falling 0.2 p.p. year on year and 1.6 p.p. 
quarter on quarter due to the higher share of direct sales to government clients, which are exempt from PIS 
and COFINS taxes, in addition to the lower volume of returns accounted for the period. These deductions 
represented 23.5% of gross revenue in 1H10. 

 

 
3.5) NET REVENUE 
 
Second-quarter net revenue totaled R$ 591.5 million, 14.6% and 11.3% up on 2Q09 and 1Q10 respectively, 
consistent with gross revenue trends. In the first six months, net revenue amounted to R$ 1.123 billion, 
21.6% up on the same period a year earlier. 
 

Net Revenue 
(R$ million) 

 

2Q09 

 

1Q10 

 

2Q10 

% Chg. 

2Q10x2Q09 

% Chg. 

2Q10x1Q10 

 

1H09 

 

1H10 

% Chg. 

1H10x1H09 

         
Total Net Revenue 516.3 531.3 591.5 14.6 11.3 923.0 1,122.8 21.6 

         
  Hardware Product 503.7 514.8 581.0 15.3 12.9 897.6 1,095.8 22.1 

    Desktops 262.4 345.8 354.6 35.1 2.6 517.2 700.3 35.4 

    Notebooks 236.6 163.4 218.0 -7.8 33.4 373.9 381.5 2.0 

             - Netbooks 28.0 9.7 11.9 -57.4 23.1 45.6 21.6 -52.6 

    Others 4.7 5.6 8.4 76.7 49.4 6.5 14.0 114.5 

         
  Hardware Segment 503.7 514.8 581.0 15.3 12.9 897.6 1,095.8 22.1 

    Retail 375.6 329.3 368.8 -1.8 12.0 645.6 698.1 8.1 

    Government 99.5 162.2 192.0 93.0 18.4 171.5 354.2 106.5 

    Corporate 28.7 23.2 20.2 -29.5 -13.0 80.5 43.4 -46.1 

         
  Educational Technology 12.6 16.5 10.5 -16.5 -36.2 25.4 27.0 6.4 

 

 
4.1) COST OF GOODS SOLD (COGS) AND GROSS PROFIT 
 

 

Cost of Goods Sold 
(R$ million) 

 

2Q09 

 

1Q10 

 

2Q10 

% Chg. 

2Q10x2Q09 

% Chg. 

2Q10x1Q10 

 

1H09 

 

1H10 

% Chg. 

1H10x1H09 

Raw Materials and 
Components 

(345.9) (312.0) (359.2) 3.9 15.2 (631.6) (671.2) 6.3 

Labor (17.8) (24.8) (27.8) 55.5 11.8 (32.2) (52.6) 63.1 

Outsourced Services (3.9) (5.3) (5.6) 43.4 6.3 (8.0) (10.9) 36.6 

Depreciation and 
Amortization 

(5.2) (3.0) (3.2) -38.0 7.0 (8.5) (6.2) -27.5 

Sundry (6.7) (9.2) (15.5) 132.0 68.2 (12.4) (24.7) 98.7 

Total (379.5) (354.3) (411.3) 8.4 16.1 (692.8) (765.6) 10.5 
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Cost of Goods Sold                              

(% of Net Revenue) 

 

2Q09 

 

1Q10 

 

2Q10 

Chg. 

2Q10x2Q09 

Chg. 

2Q10x1Q10 

 

1H09 

 

1H10 

Chg. 

1H10x1H09 

Raw Materials and 
Components 

67.0 58.7 60.7 -6.3 p.p. +2.0 p.p. 68.4 59.8 -8.7 p.p. 

Labor 3.5 4.7 4.7 +1.2 p.p. +0.0 p.p. 3.5 4.7 +1.2 p.p. 

Outsourced Services 0.8 1.0 0.9 +0.2 p.p. +0.0 p.p. 0.9 1.0 +0.1 p.p. 

Depreciation and 
Amortization 

1.0 0.6 0.5 -0.5 p.p. -0.0 p.p. 0.9 0.6 -0.4 p.p. 

Sundry 1.3 1.7 2.6 +1.3 p.p. +0.9 p.p. 1.3 2.2 +0.9 p.p. 

Total 73.5 66.7 69.5 -4.0 p.p. +2.9 p.p. 75.1 68.2 -6.9 p.p. 

 

As a percentage of net revenue, COGS came to 69.5% in 2Q10, a reduction of 4.0 p.p. in comparison with 
2Q09, primarily due to a better ratio between the exchange rate and pricing levels in the period. The 2.9 
p.p. increase over 1Q10 was chiefly caused by cyclical cost increase in certain raw materials and 
components from abroad and a higher input dollar price, as presented below. 
 
 
Raw Materials and Components 
 
Second-quarter raw materials and components accounted for 60.7% of net revenue, 6.3 p.p. down year on 
year, basically reflecting the lower average input dollar price of R$ 1.8009, a decrease of 13.9%. As a 
percentage of net revenue, this line posted a quarter-on-quarter increase of 2.0 p.p. due to the higher 
acquisition costs of certain components and the 1.4% increase in the average input dollar price in 2Q10.  
 
Raw materials and components represented 59.8% of net revenue in the first six months, a reduction of 8.7 
p.p. in comparison with 1H09. 
 
 
Labor 
 
Labor costs totaled R$ 27.8 million, up 55.5% and 11.8% on 2Q09 and 1Q10 respectively. The year-on-
year increase resulted chiefly to the 31.3% upturn in the number of employees directly involved in 
production, who were assigned to the new vertical integration of cabinet production, as well as to the 
opening of positions to meet the increased nominal production capacity since 4Q09 in the PC and 
motherboard factories due to improved projections for the PC market as of 2010. The increase on 1Q10 
basically reflects the collective bargaining agreement signed in March and fully recognized in 2Q10. In 
1H10, labor costs totaled R$ 52.6 million, up 63.1% on 1H09, due to the larger production structure and the 
collective bargaining agreement, for the reasons previously mentioned. 
 
As a percentage of net revenue, labor costs came to 4.7% in 2Q10 and 1H10, remaining steady in relation 
to 1Q10 and increasing by 1.2 p.p. on 1H09. Excluding the effects of the collective bargaining agreement, 
these costs would have been diluted in relation to 1Q10 due to the higher revenue posted in the second 
quarter. 
 
 
Gross Profit 

Gross profit totaled R$ 180.2 million in 2Q10, accompanied by a gross margin of 30.5%, 4.0 p.p. higher 
than in 2Q09 and 2.9 p.p. lower than in 1Q10 due to the reasons explained in this section. In 1H10, gross 
profit amounted to R$ 357.2 million, accounting for 31.8% of net revenue, up 6.9 p.p. year on year.  
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4.2) OPERATING EXPENSES 

 

Operating Expenses                             

(R$ million) 

 

2Q09 

 

1Q10 

 

2Q10 

% Chg. 

2Q10x2Q09 

% Chg. 

2Q10x1Q10 

 

1H09 

 

1H10 

% Chg. 

1H10x1H09 

Selling Expenses (88.3) (92.4) (99.5) 12.7 7.7 (165.3) (191.9) 16.1 

General and 

Administrative Expenses 
(18.4) (23.5) (31.8) 73.0 35.4 (31.9) (55.2) 73.0 

Financial Result (38.9) (8.0) (6.7) -82.7 -15.4 (53.9) (14.7) -72.7 

Other Revenue 
(Expenses) 

1.0 (0.6) (0.2) -121.5 -65.5 1.9 (0.8) -144.8 

Total (144.6) (124.5) (138.2) -4.4 11.0 (249.3) (262.7) 5.4 

 

Operating Expenses                             

(% of Net Revenue) 

 

2Q09 

 

1Q10 

 

2Q10 

Chg. 

2Q10x2Q09 

Chg. 

2Q10x1Q10 

 

1H09 

 

1H10 

Chg. 

1H10x1H09 

Selling Expenses 17.1 17.4 16.8 -0.3 p.p. -0.6 p.p. 17.9 17.1 -0.8 p.p. 

General and 

Administrative Expenses 
3.6 4.4 5.4 +1.8 p.p. +1.0 p.p. 3.5 4.9 +1.5 p.p. 

Financial Result 7.5 1.5 1.1 -6.4 p.p. -0.4 p.p. 5.8 1.3 -4.5 p.p. 

Other Revenue 
(Expenses) 

-0.2 0.1 0.0 +0.2 p.p. -0.1 p.p. -0.2 0.1 +0.3 p.p. 

Total 28.0 23.4 23.4 -4.6 p.p. -0.1 p.p. 27.0 23.4 -3.6 p.p. 

 

The largest share of operating expenses is selling expenses, which accounted for 72.0% of this item in 
2Q10. 
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Selling Expenses  

Selling expenses totaled R$ 99.5 million in 2Q10, equivalent to 16.8% of net revenue, down 0.3 p.p. and 
0.6 p.p. over 2Q09 and 1Q10 respectively. Year-to-date selling expenses came to R$ 191.9 million, 
equivalent to 17.1% of net revenue, contracting 0.8 p.p. on 1H09, primarily due to lower investments in 
marketing and commission expenses in early 2010, due in turn to the reasons expressed below. 

Selling Expenses               

(R$ million) 

 

2Q09 

 

1Q10 

 

2Q10 

% Chg. 

2Q10x2Q09 

% Chg. 

2Q10x1Q10 

 

1H09 

 

1H10 

% Chg. 

1H10x1H09 

Marketing (42.2) (42.2) (36.6) -13.3 -13.2 (81.5) (78.8) -3.3 

Technical Assistance and 
Warranties 

(20.2) (28.9) (36.8) 82.2 27.2 (38.0) (65.7) 72.9 

Commissions (12.6) (11.2) (11.5) -8.4 3.1 (20.1) (22.7) 12.9 

Freight (6.0) (3.1) (6.0) 1.2 97.8 (13.4) (9.1) -32.1 

Depreciation and 
Amortization 

(0.1) (0.4) (0.4) 307.6 2.5 (0.1) (0.7) 744.8 

Others (7.3) (6.8) (8.2) 13.1 21.5 (12.3) (15.0) 21.7 

Total (88.3) (92.4) (99.5) 12.7 7.7 (165.3) (191.9) 16.1 

% of Net Revenue 17.1 17.4 16.8 -0.3 p.p. -0.6 p.p. 17.9 17.1 -0.8 p.p. 

  

Selling Expenses               

(% of Net Revenue) 

 

2Q09 

 

1Q10 

 

2Q10 

Chg. 

2Q10x2Q09 

Chg. 

2Q10x1Q10 

 

1H09 

 

1H10 

Chg. 

1H10x1H09 

Marketing 8.2 7.9 6.2 -2.0 p.p -1.8 p.p. 8.8 7.0 -1.8 p.p. 

Technical Assistance and 
Warranties 

3.9 5.4 6.2 +2.3 p.p. +0.8 p.p. 4.1 5.8 +1.7 p.p.  

Commissions 2.4 2.1 1.9 -0.5 p.p. -0.2 p.p. 2.2 2.0 -0.2 p.p. 

Freight 1.2 0.6 1.0 -0.1 p.p. +0.4 p.p. 1.4 0.8 -0.6 p.p. 

Depreciation and 
Amortization 

0.0 0.1 0.1 +0.0 p.p. -0.0 p.p. 0.0 0.1 +0.1 p.p. 

Others 1.4 1.3 1.4 -0.0 p.p.  +0.1 p.p. 1.3 1.3 +0.0 p.p. 

Total 17.1 17.4 16.8 -0.3 p.p. -0.6 p.p. 17.9 17.1 -0.8 p.p. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Marketing Expenses 

(% of Net Revenue) 
Selling Expenses 

(% of Net Revenue) 

-0.6 p.p. 
-1.8 p.p. 

-1.8 p.p. 

-0.2 p.p. 

- - - Excluding R&D effect  
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5.4%

6.2%

2Q09 3Q09 4Q09 1Q10 2Q10

2.4% 2.4%

3.1%

2.1% 1.9%

2Q09 3Q09 4Q09 1Q10 2Q10

1.4%

1.0%

1.5%
1.3%

1.4%

0.6% 0.5%

1.1%

2Q09 3Q09 4Q09 1Q10 2Q10

1.2% 1.1% 1.0%

0.6%

1.0%

2Q09 3Q09 4Q09 1Q10 2Q10

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Marketing 

The company invested R$ 36.6 million in marketing in 2Q10, 13.3% down on 1Q10. Market expenses 
accounted for 6.2% of net revenue in the quarter, down 1.8 p.p. quarter on quarter, chiefly as a result of 
lower promotional activities and lower rebates in the period. Stronger retail competition, mainly in the 
notebook market, will probably lead to price adjustments of this form factor, resulting in higher expenses for 
the next quarter.  
 
In comparison with 2Q09 and 1H09, investments in marketing fell 2.0 p.p. and 1.8 p.p., respectively, as a 
percentage of net revenue, basically reflecting lower investments in promotional campaigns in the first half 
of 2010, in line with the seasonality of the retail market, whose sales volumes are usually higher in the 
second half of the year. As a timely exception, in early 2009, the company increased its investments in 
marketing during the destocking process because of the effects of the global financial crisis, with the aim of 
increasing its cash generation. 
 
Since 4Q09, research and development expenses have been accounted for under this line. Excluding this 
effect, this line would have come to 6.1% of net revenue in 2Q10, down 2.1 p.p. on 2Q09 and 1.8 p.p. over 
1Q10.  
 
Proving once again its innovative and technologically adaptive nature in terms of market customization, 
Positivo Informática is making its debut in tablets and e-readers segment with the launch of the Positivo 
Alfa ï a new line featuring significant differences from the main electronic book readers currently available 
in the market. Positivo Alfa, a 6-inch, 240-gram e-reader with a self-rotating screen that includes a touch 
screen function and e-paper technology, allowing for use even with direct sunlight and ensuring comfortable 

- - - Excluding R&D effect  

Technical Support and Warranties Expenses 

(% of Net Revenue) 
Commissions Expenses 

(% of Net Revenue) 

Freight Expenses 

(% of Net Revenue) 

Other Expenses 
(% of Net Revenue) 
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reading. It holds up to 1,500 books and comes with an integrated Aurélio Dictionary through which users 
can find word definitions with a simple touch of the screen. Positivo Alfaôs rechargeable battery supports up 
to 10,000 page turns or 20 days in stand-by, offering more freedom than similar products currently sold in 
Brazil.  
 

 

 

 

 

 

 

 

This launch is targeted to niche markets and, therefore, the company does not expect relevant initial sales 
volume compared with the portfolio of conventional PCs. However, it´s expected that these new products 
will add more value to the Positivo brand, combined with hefty investments in marketing in the last few 
years in conjunction with large retailers and institutional marketing, totaling R$ 160 million and R$ 192 
million in 2008 and 2009 respectively. This strategy to strengthen the brand has been producing important 
results, including the companyôs first appearance in the ranking of the 25 most valuable Brazilian brands 
in 2010, awarded by Interbrand, one of the worldôs most important companies in brand consulting. 

 
Technical Support and Warranties 

After-sales activities absorbed R$ 36.8 million in 2Q10, 82.2% and 27.2% up on 2Q09 and 1Q10 
respectively. These expenses came to 6.2% of net revenue, for a year-on-year and quarter-on-quarter 
expansion of 2.3 p.p. and 0.8 p.p. respectively, reflecting primarily the higher share of government projects 
concerning units under warranty that contain differentiated configurations and services. Excluding the 
effects of the MEC project in terms of both expenses and revenue, expenses with after-sales activities 
corresponded to 5% of net revenue in 2Q10, 1.1 p.p. up on 1Q10, primarily due to improvements in 
calculating the scrap recycling of replacement parts in stock.  

Commissions 

Commission expenses accounted for 1.9% of net revenue in the quarter, down 0.5 p.p. on 2Q09 and 0.2 
p.p. on 1Q10 primarily due to the increase in the proportion of sales to the government market, where 
commission rates are lower than in the retail market. 
 

Freight 

Congruent with historical levels, and despite the upturn in government deliveries, freight expenses 
represented 1.0% of net revenue in 2Q10, declining 0.1 p.p. on 2Q09 and climbing 0.4 p.p. on 1Q10. 

 

Touchscreen 

Self-rotating screen 

2 GB memory 

Long battery life 

Integrated Aurélio Dictionary  
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3.6%
3.1%

4.4% 4.4%

5.4%

3.0%
2.6%

3.5% 3.7%
4.1%

2Q09 3Q09 4Q09 1Q10 2Q10

 
General and Administrative (G&A) Expenses 

 
G&A expenses represented 5.4% of net revenue in 2Q10, totaling R$ 31.8 million, up 73.0% on 2Q09 and 
35.4% on 1Q10. These increases were influenced mainly by the collective bargaining agreement, fully 
recognized in the second quarter, and the initial accounting of amortization from investments in the ERP 
system beginning in April. In the second quarter, Positivo Informática reported non-recurring expenses from 
improvements to the criterion for provisioning contingencies and from the hiring of consulting services 
related to ERP system support and improvements, temporarily affecting the current levels of these lines. 

In addition, due to CPC04, the company recognized R$ 3.2 million spent on R&D projects and the 
mandatory transfer of funds to the National Scientific and Technological Development Fund (FNDTC) in 
2Q10, in compliance with the Basic Production Process (PPB). It is worth noting that the mandatory R&D 
investment schedule throughout the year is the result of ongoing projects and is therefore not uniformly 
proportional to the gross revenue in the quarter. 

Excluding non-recurring effects and the recognition of R&D expenses in the financial statements, G&A 
expenses corresponded to 4.1% of net revenue, 1.1 p.p. up year on year and 0.3 p.p. up on the previous 
quarter. 
 

General and 
Administrative Expenses 

(R$ million) 

 

2Q09 

 

1Q10 

 

2Q10 

% Chg. 

2Q10x2Q09 

% Chg. 

2Q10x1Q10 

 

1H09 

 

1H10 

% Chg. 

1H10x1H09 

Personnel (6.4) (6.0) (7.8) 22.1 30.1 (11.4) (13.7) 20.9 

Outsourced Services (2.9) (5.2) (5.5) 88.2 6.3 (5.7) (10.7) 87.4 

Management 
Compensation 

(2.6) (3.4) (3.7) 41.5 8.2 (4.9) (7.0) 42.6 

Depreciation and 
Amortization 

(1.2) (0.8) (2.5) 102.7 216.9 (2.4) (3.2) 35.2 

Sundry (5.3) (8.1) (12.4) 134.3 51.8 (7.5) (20.5) 172.2 

Total (18.4) (23.5) (31.8) 73.0 35.4 (31.9) (55.2) 73.0 

% of Net Revenue 3.6 4.4 5.4 +1.8 p.p. +1.0 p.p. 3.5 4.9 +1.5 p.p. 

  

 

 

 

 

 

 

 

 

 

 
- - - Excluding R&D and non-recurring effects  

General and Administrative Expenses  

(% of Net Revenue) 
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Financial Result 

The 2Q10 financial result was a net expense of R$ 6.7 million, 82.7% better than the same period in the 
previous year and a 15.4% improvement on 1Q10. Year-to-date financial result totaled a net expense of R$ 
14.7 million, 72.7% down on the R$ 53.9 million registered in 1H09. This change is particularly due to better 
results with coverage of exchange flows in early 2010, contrasting with the losses reported in 1H09.  

The variations in financial revenue and expenses were primarily due to alterations in the reception and 
payment term mix, which influenced adjustments to present value (AVP) in the periods. The quarter-on-
quarter increase in financial revenue was also caused by higher returns on investments due to the 
companyôs greater balance in cash and cash equivalents. In the same comparison, the upturn in financial 
expenses was also influenced by charges from the higher volume of loans with the BNDES and higher 
average debt in 2Q10, despite the reduction in gross debt on June 30, 2010. 

 

Financial Result                            

 (R$ million) 

 

2Q09 

 

1Q10 

 

2Q10 

% Chg. 

2Q10x2Q09 

% Chg. 

2Q10x1Q10 

 

1H09 

 

1H10 

% Chg. 

1H10x1H09 

Financial Revenue 6.9 4.2 6.2 -9.5 48.4 12.7 10.4 -18.1 

Financial Expenses (11.2) (11.2) (14.7) 31.5 31.3 (27.1) (25.9) -4.6 

Exchange Variation¹  (34.6) (1.0) 1.7 -105.0 -280.4 (39.4) 0.8 -102.0 

Total (38.9) (8.0) (6.7) -82.7 -15.4 (53.9) (14.7) -72.7 
 
 ¹ Includes the effects of exchange hedge operations 

 
As mentioned in recent quarterly press releases, given the increased volatility of the dollar at the beginning 
of 2009 and our policy of covering exchange flows, the company opted to lock in raw material import flows 
for major government projects in reais by contracting NDFs, in order to protect it from any increase in the 
exchange rate and stabilize the profitability of these projects. These NDFs are being renewed in order to 
ensure the coverage of exchange flows in accordance with the raw material import schedule for the projects 
in question.  

The Company recorded a gain of R$ 1.5 million in 1H10 and a loss of R$ 50.6 million in 2009 on the NDFs 
related to these projects, with most of the losses having occurred in 2Q09 and 3Q09. Itôs worth noting that if 
the dollar remains below its price in the beginning of 2009, these losses should be offset by future EBITDA 
gains as the equipment is delivered, given that these contracts were priced with a higher estimated dollar. 
The table below shows an estimate of the degree of the offset, considering the effects of changes to 
equipment delivery schedules and different exchange rate scenarios for future periods.  
 

Estimated Impact of the Exchange 
Variation on Major Government Projects 
(R$ million)¹ 

Exchange Rate 
for Future 

Periods (R$) 

2009R 1Q10R 2Q10R 1H10R 
3Q10E 

onwards 
Total 

Booked NDF Result  
 

1.8015² 
 

(50.6) 1.5 (0.0) 1.5 - (49.1) 

Estimated EBITDA Recovery 7.6 17.8 17.9 35.7 5.8 49.1 

Net Effect (43.0) 19.3 17.9 37.2 5.8 - 

        
Booked NDF Result  

 
1.6500 

 

(50.6) 1.5 (0.0) 1.5 (1.4) (50.5) 

Estimated EBITDA Recovery 7.6 17.8 17.9 35.7 7.2 50.5 

Net Effect (43.0) 19.3 17.9 37.2 5.8 - 

        
Booked NDF Result  

 
1.9000 

 

(50.6) 1.5 (0.0) 1.5 0.9 (48.2) 

Estimated EBITDA Recovery 7.6 17.8 17.9 35.7 4.9 48.2 

Net Effect (43.0) 19.3 17.9 37.2 5.8 - 

1 
The MEC contract considers only the original volume of 171,000 desktops and 323,000 monitors  

² Sell PTAX of R$1.8015 on June 30, 2010. 
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Note that delivery schedules may be subject to further changes. 

 

4.3) NET INCOME 

The company posted 2Q10 net income of R$ 30.2 million, 148.5% up on 2Q09, with a net margin of 5.1%, 
up 2.8 p.p. on 2Q09, while year-to-date net income was R$ 68.0 million, corresponding to a 229.2% 
increase on 1H09, accompanied by a net margin of 6.1 p.p.. Note that in 2010 net income has been 
influenced by deliveries of the MEC project, as shown in the following table. 

Net Income                                  

(R$ million) 

 

2Q09 

 

1Q10 

 

2Q10 

% Chg. 

2Q10x2Q09 

% Chg. 

2Q10x1Q10 

 

1H09 

 

1H10 

% Chg. 

1H10x1H09 

Booked Net Income 6.9 35.4 25.3 268.4 -28.4 11.4 60.7 430.3 

(+) Investment Subsidy 
Booked as Deferred 
Revenue under Liabilities 

5.5 3.3 5.7 3.2 74.3 9.9 8.9 -9.4 

(-)Amortization of Deferred 
Revenue  

(0.2) (0.8) (0.8) 274.3 0.1 (0.6) (1.6) 149.5 

Adjusted Net Income 12.2 37.8 30.2 148.5 -20.1 20.7 68.0 229.2 

NET MARGIN (%) 2.4 7.1 5.1 +2.8 p.p. -2.0 p.p. 2.2 6.1 +3.8 p.p. 

         
Excluding the Exchange Effect of the Major 
Government Projects 

      

Net Income 32.0 27.5 25.1¹ -21.5 -8.8 41.2 52.6¹ 27.5 

NET MARGIN (%) 6.2 5.2 4.2 -2.0 p.p. -0.9 p.p. 4.5 4.7 0.2 p.p. 

¹ Includes the effect on EBITDA, the NDF gains, the variation in component costs and income tax and social contribution 

 

4.4) EBITDA 

EBITDA totaled R$ 54.8 million in 2Q10, 45.4% up on 2Q09 and 15.3% down on 1Q10, accompanied by an 
EBITDA margin of 9.3%, up 2.0 p.p. year on year and down 2.9 p.p. on 1Q10. 

 

EBITDA                                 
(R$ million) 

 

2Q09 

 

1Q10 

 

2Q10 

% Chg. 

2Q10x2Q09 

% Chg. 

2Q10x1Q10 

 

1H09 

 

1H10 

% Chg. 

1H10x1H09 

Net Income (Loss) 12.2 37.8 30.2 148.5 -20.1 20.7 68.0 229.2 

(-)Depreciation and 
Amortization 

(6.5) (4.2) (6.1) -6.4 45.3 (11.1) (10.3) -7.3 

(-)Financial Result (38.9) (8.0) (6.7) -82.7 -15.4 (53.9) (14.7) -72.7 

(-) Income Tax and Social    
Contribution 

19.9 (14.7) (11.7) -158.9 -20.0 39.8 (26.4) -166.4 

EBITDA 37.7 64.7 54.8 45.4 -15.3 45.9 119.5 160.4 

EBITDA MARGIN (%) 7.3 12.2 9.3 +2.0 p.p. -2.9 p.p. 5.0 10.6 +5.7 p.p. 

         

Excluding the Exchange Effect  of the Major  
Government Projects 

      

EBITDA 32.7¹ 50.5¹ 47.0¹ 43.6 -6.9 40.8 97.6 139.1 

EBITDA MARGIN (%) 6.3 9.5 8.0 +1.6 p.p. -1.6 p.p. 4.4 8.7 +4.3 p.p. 

¹ Includes the effect on EBITDA and the variation in component costs. 


