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RECORD ADJUSTED EBITDA MARGIN OF 68.2% and                                                            

INCREASE OF 77.5% IN RECURRING NET INCOME MARK THE 4TH QUARTER OF 2009 

 

Barueri, February 3, 2010 – Cielo S.A. (Bovespa: CIEL3) announces today its results for the fourth quarter of 

2009 and fiscal year 2009. The Company’s consolidated financial statements are presented for the first time in 

accordance with the International Financial Reporting Standards (IFRS) established by the International 

Accounting Standards Board (IASB).  

 HIGHLIGHTS 4Q09 vs. 4Q08 

 

 Transaction Financial Volume increases 20.7% to R$ 61.6 billion; 
 

 Net Operating Revenue rises 22.6% to R$ 1,027.2 million; 
 

 Adjusted EBITDA grows 61.2% from 4Q08 and 11.4% from 3Q09 to R$ 700.6 million;  
 

 Adjusted EBITDA margin of 68.2%, expanding by 16.3 p.p.; 

 

 Recurring Net Income increases 77.5% from 4Q08 and 11.4% from 3Q09 to R$ 442.0 million; 
 

 More than 1.7 million affiliated merchants covering 97.5% of Brazil’s municipalities;  

 

 New transactions record on December 23 and 24 – more than 35 million, with 100% network 
availability; 

 

 Announcement of Level 1 ADR (American Depositary Receipts) Program; 
 

 Change in corporate name to Cielo S.A., with subsequent change in stock name and symbol to Cielo 
and CIEL3, respectively; 

 

 PCI DSS certification, the most important standard in the global card industry. 
 

HIGHLIGHTS 2009 vs. 2008  

 

 Transaction Financial Volume increases 21.9% to R$ 214.0 billion; 
 

 Net Operating Revenue rises 25.4% to R$ 3,627.8 million; 
 

 Adjusted EBITDA grows 38.9% to R$ 2,450.7 million;  
 

 Adjusted EBITDA margin of 67.6%, expanding 6.6 p.p.; 

 

 Recurring Net Income increases 37.8% from 2008 to R$ 1,536.7 million; 
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 MANAGEMENT COMMENT – 4Q09 
 

The fourth quarter of 2009 was marked by the change in our corporate name from Companhia Brasileira de 

Meios de Pagamentos S.A. to Cielo S.A. and the standardization of our identification in capital markets with the 

stock name and symbol Cielo and CIEL3, respectively, replacing VisaNet and VNET3. This change is part of a 

strategic plan to prepare the Company to operate in a multi-brand environment as of July 1
st
, 2010. With the 

new corporate name and brand, the Company acquires a new visual identification to the multi-brand scenario 

and yet it will avoid the payment of royalties for the use of the previous name and brand.   

Another event in the quarter was the announcement of the Level 1 American Depositary Receipt (ADR) 

program. The initiative, which does not represent a capital increase or new share issuance, places the 

Company among a select group of Brazilian companies with DRs traded in the United States, with only 67 of the 

420 Brazilian companies listed on the Bovespa offering this investment option to their investors. The ADR 

program creates yet another alternative for investors and increases Cielo’s visibility abroad.   

Another fundamental attribute of our operations is security. In January 2010, we received the Data Security 

Standard (DSS) from the Payment Card Industry (PCI) Council, which is the most important standard in the 

global card industry and represents a major achievement for Cielo. DSS is a security standard developed by 

major international brands aimed at preventing fraud and increasing the level of security in the electronic 

payment industry. In practice, receiving the PCI DSS standard means higher security for cardholders, 

merchants and issuing banks, which makes the industry even more reliable and less susceptible to data leaks. 

To obtain the certification, Cielo had to comply with a host of requirements, adapt seven sites where systems 

are located and adjust 11,000 internal processes. The effort took a year and a half to conclude and involved 

investments in equipment, updating POS terminals (which are the most modern in Brazil, with an average of 2.3 

years) and high technology systems, training over 3,000 people and other actions. Note that Cielo was the 

biggest certification made in Latin America. 

 

 

 

Highlights (R$ million) 4Q09 4Q08 4Q09 X 4Q08 2009 2008 2009 X 2008

Net Operating Revenue 1,027.2            838.2               22.5% 3,627.8            2,892.9            25.4%

Recurring Net Income 442.0               249.0               77.5% 1,536.7            1,115.3            37.8%

% Recurring Net Margin 43.0% 29.7% 13.3 p.p. 42.4% 38.6% 3.8 p.p.

Adjusted EBITDA 700.6               434.8               61.1% 2,450.7            1,764.3            38.9%

% Adjusted EBITDA Margin 68.2% 51.9% 16.3 p.p. 67.6% 61.0% 6.6 p.p.

 Credit and Debit Cards 

Financial transaction volume (R$ thousand)            61,553.3            50,996.0 20.7%          213,957.6          175,551.9 21.9%

 Number of transactions (million)                 962.7                 827.5 16.3%              3,426.8              2,952.1 16.1%

Net MDR (bps)                    125                    125 0 124 124 0

 Credit Cards 

Financial transaction volume (R$ thousand)            37,961.2            31,121.5 22.0%          134,791.8          110,896.9 21.5%

 Number of transactions (million)                 549.0                 467.6 17.4%              2,003.0              1,719.7 16.5%

Net MDR (bps)                    150                    153 -3                    149                    150 -1

 Debit Cards 

Financial transaction volume (R$ thousand)            23,592.1            19,874.5 18.7%            79,165.8            64,655.0 22.4%

 Number of transactions (million)                 413.7                 359.9 14.9%              1,423.8              1,232.4 15.5%

Net MDR (bps) 84                    82                    2 81                    80                    1
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In the quarter in which we handle the highest number of transactions in the year due to the year-end holiday 

season, our operations maintained 100% availability and registered a new record, with over 35 million 

transactions on December 23 and 24, 18% more than in the same period last year. This had a marginal impact 

on our revenue given the typical high volume of the period, but reinforced the Company’s image as the biggest 

and best payment network in Brazil, maintaining redundancy in operations and mobilizing teams to guarantee 

more reliability for merchants.  

Cielo captured R$ 61.6 billion in credit and debit card financial transactions in 4Q09, for growth of 20.7% on the 

same quarter of 2008, confirming the expansion of its network of active affiliated merchants and the increase in 

credit and debit card usage. 

Net Operating Revenue was R$ 1,027.2 million, representing an increase of 22.5% on the same quarter last 

year. Revenue generated by credit and debit card transactions grew 20.3%, while revenue from equipment 

rental rose 15.7%. Bear in mind that that the revenue from installment credit sales is booked upon the maturity 

of each installment rather than on the purchase date, which means that the high sales volume observed in the 

Christmas period not be fully accounted in the quarter. Financial income from the prepayment of receivables, 

which is not comparable with the same quarter of last year, since these operations were launched in September 

2008, ended the quarter at R$ 65.5 million, excluding the present value adjust. 

Cost of Services Provided in 4Q09 decreased by 1.7% from the same quarter of 2008, despite the growth of 

16.3% in the number of credit and debit card transactions in the same comparison period. Excluding the 

additional fees paid to the brand, Cost of Services Provided decreased by 6.7%. Operating Expenses in the 

quarter fell by 40.4% on a year earlier, reflecting the company's commitment to its cost and expense reduction 

program, which will continue to be implemented in 2010.  

Driven by strong revenue growth and better control of costs and operating expenses, adjusted EBITDA was R$ 

700.6 million and Recurring Net Income was R$ 442.0 million, representing increases of 61.1% and 77.5% from 

4Q08, respectively. 

Adjusted EBITDA margin was a record 68.2% and net margin was 43.0% in the quarter, for margin expansions 

of 16.3 and 13.3 percentage points over the same period a year ago, respectively. 

 

MANAGEMENT COMMENT – 2009 

Amidst the global crisis that emerged in September 2008, we concluded our initial public offering on July 6, 

2009, raising R$ 8.4 billion, making it the largest IPO ever in Brazil’s capital markets.   

Maintaining corporate governance best practices and a close relationship with the market, we held and attended 

various events, which included quarterly earnings conference calls, meetings and presentations at conferences 

in both Brazil and abroad.  

Cielo once again, anticipating in adopting corporate governance best practices, presents its consolidated 

financial statements in accordance with the International Financial Reporting Standards (IFRS) established by 

the International Accounting Standards Board (IASB), seeking to comply with market rules and present results 

that are more easily comparable with those of international companies.  

Cielo captured R$ 214.0 billion in credit and debit card transactions in 2009, approximately 7% of Brazilian 

GDP, for growth of 21.9% from 2008, effectively confirming the expansion of its network of active affiliated 

merchants and outpacing the overall industry, mainly reflecting its distribution network, its relationship with 

merchants and its sort of pioneer products. 
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Net Operating Revenue was R$ 3,627.8 million, up 25.4% from 2008. Revenue generated by credit and debit 

card transactions grew by 21.3%, while revenue from the equipment rental rose 18.2%. For our prepayment of 

receivables product, after only one full year of operations, which include regular credit and installment credit 

sales, we ended the period with the prepayment volume representing 5.3% of our credit portfolio, in line with the 

proposed objectives. Financial revenue from the prepayment of receivables totaled R$ 218.2 million in 2009. 

Cost of Services Provided increased only 10.0% in 2009 on the prior year, despite the growth of 16.1% in the 

number of credit and debit card transactions. Excluding the additional fees paid to the brand, Costs of Services 

Provided increased 5.2%. Operating Expenses decreased by 6.1% on a year earlier. 

Driven by strong revenue growth and control of costs and operating expenses strategy, adjusted EBITDA was 

R$ 2,450.7 million and Recurring Net Income was R$ 1,536.7 million, for increases of 38.9% and 37.8% from 

the previous year, respectively. 

Adjusted EBITDA margin reached a record high of 67.6%, while net margin stood at 42.4%, for increases of 6.6 

and 3.8 percentage points on a year earlier, respectively. 

In 2009, the regulatory environment for Brazil’s payment industry was the object of discussion at the Central 

Bank of Brazil, in conjunction with the Economic Law Secretariat (SDE) and the Economic Monitoring 

Secretariat (SEAE). Following the publication in March of a preliminary study by this group, the industry’s 

various entities were given an opportunity to voice their opinions, and finally in October the central bank issued 

a notice with five recommendations for the industry, which included: 1) Opening the acquiring industry to 

competition; 2) Interoperability of networks and POS equipment (transaction capture terminals); 3) Neutrality in 

clearing and settlement operations; 4) Strengthening domestic debit card schemes; 5) Transparency in 

determining the interchange fee.  

During 2009, Cielo prepared to the new competitive scenario that will begin July 2010 in the following ways: 

… reinforcing our commitment with regards to RELIABILITY of our network: we work with redundant network 

systems and high criteria on business monitoring, resulting in an availability of 99.995%. To illustrate the point, 

such indicator corresponds to have our systems unavailable for only 26 minutes in a year. We have just 

received the PCI DSS certification that, together with Lynx, our Neural System to detect and monitor frauds, 

allow for a higher security level for merchants, banks and cardholders. Besides, we offer the most modern POS 

basis in Brazil, with an average of only 2.3 years; 

…consolidating our leadership position in DISTRIBUTION: even already having the largest merchant basis in 

Brazil, in 2009 we have affiliated more than 380 thousand new merchants, result of working closely to our net of 

partner banks; 

…investing in INNOVATION: we constantly seek to innovate by launching unique products. Such products, 

besides improving client revenues, address their main needs, as to guarantee traffic to the store and to increase 

customer loyalty. As main project we have the banking correspondent, contactless payments, mobile payment 

and promotional platform; 

…offering a DIFFERENTIATED RELATIONSHIP to build customer loyalty: our sales force is more than ever 

present in the day-to-day of the merchants, offering our broad portfolio of products, from the most innovative to 

the prepayment of receivables, which was introduced September 2008 and has been increasingly contributing 

to the Company’s results. 
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The Company invests through its own resources and through fiscal incentive laws in cultural, social and sport 

projects focusing on projects which have as goals education, child health and youth capacitating for work, 

privileging socioeconomic inclusion. During 2009 Cielo realized investments having as basis Rouanet Law, 

Sport Incentive Law and Child and Youth Funds. Among these investments are Hospital Pequeno Príncipe 

(assistance to families), Ayrton Senna Institute (education), and others. 

In 2009, Cielo was recognized by various entities for a range of aspects: 

Valor Carreira - Cielo garnered the Valor Carreira award for its excellence in people management. The election 

was organized by the publication Valor Carreira of the newspaper Valor Econômico. The survey, which was 

conducted by the consulting firm Hewitt, concluded that the company has the 5
th
 best organizational 

environment among companies with 1,001 to 2,000 employees. Conferred by: Valor Econômico newspaper 

150 Best Companies to Work For - In 2009, Cielo was again elected, for the ninth time in a row, one of the 

150 Best Companies to Work For. The award highlights the best companies to work from the standpoint of 

employees, taking into account the environment, benefits, compensation and other factors. Conferred by: 

Exame magazine 

Best and Biggest - The Melhores e Maiores 2009 yearbook published by Exame elected Cielo the best 

company in the Services Sector. Conferred by: Exame 

Valor 1000 - The annual Valor 1000 ranking published by Valor Econômico elected Cielo (former VisaNet) the 

Best Specialized Services Company in Brazil for the fourth straight year. The announcement was made in the 

annual edition published by Valor Econômico. Conferred by: Valor Econômico  

200 Largest IT Companies – The guide published by the magazine InfoExame elected Cielo the Best 

Company from among the 200 largest IT companies in the various economic segments. Conferred by: 

InfoExame  
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OPERATING PERFORMANCE – 4Q09 

 

Financial Transaction Volume 

 

In 4Q09, Financial Transaction Volume was R$ 61.6 billion, an increase of 20.8% from R$ 51.0 billion in the 

same quarter of 2008.  

 

Financial Volume for Transactions made with credit cards processed by Cielo was R$ 38.0 billion in 4Q09, 

22.0% higher than in 4Q08. 

 

Financial Volume of Transactions made with debit cards processed by Cielo totaled R$ 23.6 billion in 4Q09, up 

18.7% from 4Q08.  

 

A highlight was the performance of the AgroCard, which posted growth of 30.1% on a year earlier to reach 

Financial Transaction Volume of R$ 993.9 million in the quarter. Excluding the AgroCard, Transaction Financial 

Volume was R$ 22.6 billion, up 18.2% on the same quarter of 2008. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Geographical Coverage and Affiliated Merchants  

 

With a national footprint, Cielo ended the quarter with a presence in 5,427, or 97.5%, of Brazil’s 5,564 

municipalities, and over 1.7 million affiliated merchants. 

 

 

 

 

 

31,685 30,498 32,144 34,189 37,961 

19,311 
17,209 

18,377 
19,988 

23,592 

50,996 
47,707 

50,521 
54,177

61,553

4Q08 1Q09 2Q09 3Q09 4Q09

Financial Transaction Volume (million)

Debit cards

Credit cards

20.8%
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FINANCIAL PERFORMANCE – 4Q09 

 

Net Operating + Financial Revenue 

 

Cielo’s revenue derives mainly from the capture, transmission, processing and settlement of transactions made 

using Visa brand credit and debit cards, as well as from the renting of electronic capture equipment (POS 

terminals) and prepaying receivables to its clients. The evolution in the relative importance of each of these 

revenue sources is presented below: 

 

 

Net operating + financial revenue in 4Q09 grew by 22.6% from 4Q08 to R$ 1,027.2 million. 

 

 Revenue from Credit Card transactions increased by 19.8% from the same quarter of 2008 to R$ 569.2 

million. This increase reflects the higher financial transaction volume driven by stronger private 

consumption and the growing use of cards as a payment means, as well as from our higher penetration 

in commercial merchants due to the better distribution and differentiation of our products, as 

demonstrated by our growth above the industry average. Bear in mind that the revenue from installment 

credit sales is booked upon the maturity of each installment rather than on the purchase date, which 

means that the high sales volume observed in the Christmas period not be fully accounted in the 

quarter. 

 

 Revenue from Debit Card transactions grew 21.6% from 4Q08 to R$ 198.4 million. This increase 

reflects the higher financial transaction volume driven by stronger private consumption, the growing use 

of cards as a payment means and the increased use of the AgroCard, which is our product designed 

specifically for the agricultural sector that is still in the maturation phase. 

 

 Revenue from Equipment Rental (POS terminals) totaled R$ 282.0 million, up 15.7% from the same 

period in 2008. This increase was basically due to the 19.4% expansion in the capture equipment base 

driven by growth in the number of affiliated merchants. On December 31, the POS terminal base stood 

at 1.6 million units.  

 

4.3% 3.8% 3.2% 3.5% 3.0%
1.7% 2.4% 4.7% 5.5% 5.2%

26.0% 28.4% 27.2% 26.1% 24.7%

17.4% 15.7% 14.8% 15.2% 17.4%

50.7% 49.7% 50.2% 49.8% 49.8%

4Q08 1Q09 2Q09 3Q09 4Q09

Revenue Breakdown (%) 

Credit cards

Debit cards

POS Rental

Prepayment of Receivables

Other revenues
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 The line Other Revenue was R$ 34.6 million, down 14.4% on the same quarter a year ago, due to the 

lower revenue from bank domicile lock-in agreements. The main sources of this revenue came from the 

capture of transactions using benefit cards (vouchers) and of transactions using private-label/co-

branded cards at the actual issuing merchants. In this case, we provide the Value Added Network 

(VAN) service, in other words, we only transfer the captured transactions. Cielo currently works with 

over 89 Private-Label cards. 

 

Prepayment of Receivables 

 

This quarter, we adopted a new format for presenting results from the prepayment of receivables, which 

involves reporting this revenue without adjustment to present value. The new format should enable the market 

to better monitor the performance of our business. To provide a retroactive comparison basis, we present below 

revenue figures excluding the adjustment to present value. 

3Q08 4Q08 1Q09* 2Q09 3Q09 4Q09

% Prepayment over Credit Financial Volume 0.3% 2.4% 5.6% 4.6% 4.7% 5.3%
Financial Volume of Prepayment (R$ M) 98,132       732,904  1,699,999 1,466,457 1,604,697 2,009,419 
Average Term (days) 21.4            22.4         51.3            48.5            54.5            61.8            
Revenue from Prepayment of Receivables (R$ million) 1,767        15,133    56,597      46,302      49,721      65,518      

* 1Q09 was concluded an operation with a large cap merchant  

In 4Q09, the Financial Volume of prepayment transactions was R$ 2.0 billion, the revenue from these 

transactions was R$ 65.5 million and the adjustment to present value of the operating receivables was R$ 6.4 

million, totaling a net financial revenue of R$ 59.1 million. 

Services Tax 

Expenses with Services Tax (ISS) increased 12.3% to R$ 13.7 million in the quarter ended December 

31, 2009, from R$ 12.2 million in the same quarter of 2008, primarily reflecting the higher gross revenue in the 

period. 

Expenses with PIS and COFINS social contributions levied on gross revenue increased 16.8% to 

R$ 102.3 million in 4Q09, from R$ 87.6 million in the same quarter of 2008, mainly reflecting the higher gross 

revenue in the period. 

Cost of Services Provided 

Cost of Services Provided includes all costs related to the Company’s operations and changes in accordance 

with the number of transactions captured and the number of POS terminals. 

 

Cost of services provided decreased by R$ 4.3 million, or 1.7%, to R$ 251.4 million in the quarter ended 

December 31, 2009, from R$ 255.7 million in the same period of 2008. This variation is mainly due to the 

reduction in expenses with processing and telecommunication services after renegotiations with suppliers, 

which generated scale and efficiency gains. This reduction was partially offset by: (i) the increase of R$ 15.7 

million, or 74.5%, in the fees paid to the Visa brand to R$ 36.8 million in the quarter ended December 31, 2009, 

compared with R$ 21.1 million in the same period of 2008, following the contract renegotiations with the brand 

and the growth in credit and debit card financial transaction volume; and (ii) the increase of R$ 7.3 million, or 

21.9%, in costs with depreciation of POS equipment to R$ 40.5 million in the quarter ended December 31, 2009, 

versus R$ 33.2 million in the same period of 2008. This increase was mainly due to the expansion of 19.4% in 

the capture equipment base.  

 

Our cost per transaction was R$ 0.28 in 4Q09, considering the current tariff structure of the brand. 
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Operating Income (Expenses) 

 

Operating expenses includes personnel, general and administrative expenses, compensation of management 

and officer, marketing expenses and other operating expenses. 

 

Operating expenses declined by R$ 80.6 million, or 40.4%, to R$ 118.7 million in the quarter ended December 

31, 2009, from R$ 199.3 million in the same period of 2008.  

 

Personnel expenses increased 22.4% to R$ 31.7 million, due to the new strategic positioning adopted by the 

Company in order to attract and retain talents. The compensation policy was changed in the 2Q09 making the 

variable part more aggressive (profit sharing plan and the stock option plan).  
 

General and administrative expenses fell 17.1% to R$ 39.8 million, mainly reflecting the lower expenses with 

consulting and legal advisory services for various projects. 

 

Expenses with depreciation and amortization decreased 83.6% to R$ 3.0 million. This effect is observed due 

to the amortization of the client’s portfolio – intangible asset – from subsidiary CGBS in 2008, which for 2009 

fiscal year was considered partially impaired, after impairment tests, and as result, generated lower values of 

amortization. 

  

Expenses with management and officer compensation decreased 21.1% to R$ 1.5 million, mainly reflecting 

the organizational optimization occurred in the last quarter of 2008. 

 

Marketing expenses decreased by 9.2% to R$ 25.7 million, equivalent to 2.5% of net revenue, due to the 

reduction in expenses with visual communication to promote the brand, which was partially offset by higher 

expenses with institutional marketing as a result of the change in the name to Cielo. 

 

Other net operating expenses decreased 77.7% to R$ 17.1 million, due to the write-off of impaired amounts in 

the client portfolio of the subsidiary CBGS in 4Q08 in the amount of R$ 35.4 million, the lower tax contingencies 

and the reduction in losses from uncollectable credits. 

 

 

Financial Income (Expenses) 

 

Financial income, excluding the prepayment of receivables, declined by R$ 16.9 million, or 71.3%, to R$ 6.8 

million in the quarter ended December 31, 2009, reflecting the lower volume of financial investments in the 

period, which was mainly due to the use of funds in receivables prepayment operations, and the lower interest 

rates in the period. 

 

 

Recurring Net Income 

 

Recurring net income was R$ 442.0 million in 4Q09, an increase of 77.5% from the same period of 2008, 

resulting from the 22.5% increase in net operating revenue and the 18.6% decrease in operating costs and 

expenses, which in turn resulted from the strict control of costs and expenses. The only non-recurring event 

incorporated in the adjustment to calculate recurring net income was a loss exchanged for an equity interest in 

4Q09 in the amount of R$ 2.9 million. Excluding this adjustment, net income was R$ 439.1 million. 
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Adjusted EBITDA 

 

Adjusted EBITDA, which corresponds to net income before income and social contribution taxes, expenses with 

depreciation and amortization and financial income (excluding revenue from receivables prepayment), 

increased 61.1% from 4Q08 to R$ 700.6 million. 

 

 

Cash Flow 

 

Operational activities contributed R$ 302.8 million in cash generation in 4Q09. 

 

Investments represented cash expenditure of R$ 80.0 million in 4Q09, mainly reflecting the acquisition of POS 

equipment in the amount of R$ 74.4 million. 

 

Funds for financing activities totaled R$ 69.3 million in 4Q09, which represented the acquisition of treasury 

stock. 

 

 

 

 

 

 

 

 

 

Adjusted EBITDA (R$ million) 4Q09 4Q08 4Q09 X 4Q08

Net Income 442.0                 249.0                 77.5%

Financial Income (65.9)                  (39.3)                  67.7%

Income Tax and Social Contribution 221.9                 157.9                 40.5%

Depreciation and amortization 43.5                   51.6                   -15.7%

EBITDA 641.5                 419.2                 53.0%

% EBITDA Margin 66.3% 51.0% 15.3 p.p.

Prepayment of Receivables, net 59.1                   15.6                   278.8%

Adjusted EBITDA 700.6                 434.8                 61.1%

% Adjusted EBITDA Margin 68.2% 51.9% 16.3 p.p.

360.7

514.2

302.8 74.4

5.6 69.3

Opening Balance 
4T09

Operating POS            
Acquisition

Other Financing Closing Balance 
4T09

Cash Flow - R$ Million

Capex
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OPERATING PERFORMANCE – 2009 

 

Transaction Financial Volume 

 

In 2009, Transaction Financial Volume was R$ 214.0 billion, an increase of 21.9% from R$ 175.6 billion in 2008.  

 

The Financial Volume of Transactions made with credit cards processed by Cielo totaled R$ 134.8 billion in 

2009, 21.5% higher than in 2008. 

 

The Financial Volume of Transactions made with debit cards processed by Cielo totaled R$ 79.2 billion in 2009, 

for growth of 22.4% from 2008.   

A highlight was the performance of the AgroCard, which posted growth of 197% on a year earlier to reach 

Financial Transaction Volume of R$ 4.6 billion in the year. Excluding the AgroCard, debit card Financial 

Transaction Volume was R$ 74.6 billion, up 18.2% on the same quarter of 2008. 

 

. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

110,896 
134,792 

64,654 

79,166 

175,550 

213,958 

2008 2009

Financial Transaction Volume (million)

Debit cards

Credit cards

21.9%
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FINANCIAL PERFORMANCE – 2009 

 

Net Operating + Financial Revenue 

 

Cielo’s revenue mainly derives from the capture, transmission, processing and settlement of transactions made 

using Visa-branded credit and debit cards, as well as from revenue earned from renting electronic capture 

equipment (POS terminals) and prepaying receivables to clients. The chart below shows the evolution in the 

relative importance of each of these revenue sources: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Net operating + financial revenue in 2009 grew by 25.4% from 2008 to R$ 3,627.8 million. 

 

 Revenue from Credit Card transactions increased by 20.7% from 2008 to R$2,012.0 million. This 

increase reflects the higher transaction financial volume, driven by stronger private consumption and 

the growing use of cards as a payment means. Bear in mind that the revenue from installment credit 

sales is booked upon the maturity of each installment rather than on the purchase date, although the 

impact in annual results is reduced as part of purchases realized in the previous year is recognized in 

the current year. 

 

 Revenue from Debit Card transactions increased 23.2% from 2008 to R$ 637.9 million. This increase 

reflects the higher transaction financial volume, driven by stronger private consumption, the growing use 

of cards as a payment means and the growth in the AgroCard product, which is our product designed 

specifically for the agricultural sector that is still in the maturation phase. 

 

 Revenue from Equipment Rental (POS terminals) totaled R$1,067.1 million, an increase of 18.2% from 

2008, mainly due to the 19.4% expansion in the capture equipment base due to the higher number of 

affiliated merchants.  

 

 The line Other Revenue was R$ 135.5 million, up 6.1% on the previous year. The main sources of this 

revenue came from the capture of transactions using benefit cards (vouchers) and of transactions using 

private-label/co-branded cards at the actual issuing merchants. 

3.9% 3.4%
4.5%

27.9% 26.4%

16.0% 15.8%

51.6% 49.9%

2008 2008

Revenue Breakdown (%) 

Credit cards

Debit cards

POS Rental

Prepayment of Receivables

Other revenues
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Prepayment of Receivables 

 

The Financial Volume of prepayment transactions in 2009 was R$ 6.8 billion, the revenue from these 

transactions was R$ 218.1 million, and the adjustment to present value of the Operating Receivables from these 

transactions was R$ 35.3 million. The net financial revenue was R$ 182.9 million in 2009. The prepayment of 

receivables took place at Cielo´s products portfolio in September of 2008 for credit at sight and in the beginning 

of 2009 installment credit was included in our portfolio, reaching 5.3% of our credit portfolio in the last quarter of 

2009. 

Services Tax 

Expenses with Services Tax (ISS) increased 26.0% to R$ 43.1 million in the year ended December 31, 2009, 

from R$ 34.2 million in the same period in 2008. This increase was basically due to the higher gross revenue 

and the lower federal taxes and contributions paid in the period, which in accordance with municipal law in 

Barueri may be deducted from the ISS calculation base. In 2008, reflecting the proceeds from the sale of Visa 

Inc. stock, the amounts of income and social contribution taxes were higher than in 2009, which made possible 

a larger reduction in the ISS calculation base in 2008. 

Expenses with PIS and COFINS tax increased R$ 58.6 million, or 19.2%, to R$ 364.5 million in 2009, from R$ 

305.9 million in 2008. The increase in PIS and COFINS mainly reflects the higher gross revenue in the period. 

Cost of Services Provided 

The cost of services provided includes all costs related to the Company’s operations and varies in accordance 

with the number of transactions captured and the number of POS terminals. The main components are: 

 

 data processing;  

 telecommunications network and telephone carriers;  

 call center services to assist merchants; 

 fees paid to the Visa brand; 

 installation and maintenance of POS equipment; 

 depreciation of POS equipment; 

 materials used by merchants (paper rolls); 

 merchant affiliation fees; and 

 commissions paid to card issuers for merchant acquiring support services. 

 

The cost of services provided rose R$ 85.2 million, or 10.0%, to R$ 936.3 million in 2009, from R$ 851.1 million 

in 2008. The increase was mainly due to: (i) the increase in the fees paid to the Visa brand of R$54.1 million, or 

112.5%, to R$102.2 million, from R$ 48.1 million a year earlier, due to the contract renegotiations with the brand 

and growth in the financial volume of credit and debit card transactions; and (ii) the increase in costs with POS 

equipment depreciation in the quarter of R$ 21.2 million, or 16.9%, to R$146.7 million, from R$125.5 million in 

2008, basically due to the 19.4% expansion in the POS equipment base.  

 

Operating Income (Expenses) 

 

Operating income (expenses) includes personnel, general and administrative expenses, compensation of 

administrators and executives, marketing expenses and other operating income (expenses). 

 

Operating expenses declined by R$ 26.3 million, or 6.2%, to R$ 401.1 million in 2009, from R$ 427.4 million in 

2008.  
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Personnel expenses increased 27.8% to R$ 122.2 million, reflecting the new strategic positioning adopted by 

the company in order to attract and retain talents. The compensation policy was changed in the 2Q09 making 

the variable part more aggressive (profit sharing plan and the stock option plan).  

 

General and administrative expenses fell 3.7% to R$ 133.6 million, mainly reflecting the lower expenses with 

consulting and legal advisory services for various projects. 

 

Expenses with depreciation and amortization decreased 44.8% to R$ 13.5 million. This effect is observed 

due to the amortization of the client’s portfolio – intangible asset – from subsidiary CGBS in 2008, which for 

2009 fiscal year was considered partially impaired, after impairment tests, and as result, generated lower values 

of amortization. 

 

Expenses with the compensation of management decreased 15.8% to R$ 8.0 million, mainly reflecting the 

organizational optimization occurred in the last quarter of 2008.  

 

Marketing expenses decreased 6.3% to R$ 73.0 million, representing 2.1% of net revenue, due to the 

reduction in expenses with visual communication to promote the brand, which was partially offset by higher 

expenses with institutional marketing as a result of the change in the name to Cielo in 4Q09. 

 

Other net operating expenses decreased 37.9% to R$ 50.8 million, due to the write-off by losses of amounts 

impaired in the client portfolio of the subsidiary CBGS in 4Q08 in the amount of R$ 35.4 million. 

 

 

Financial Income (Expenses) 

 

Financial income, excluding the prepayment of receivables, declined by R$ 49.3 million, or 52.2%, to R$ 45.1 

million in 2009, reflecting the lower volume of financial investments in the period, which was mainly due to the 

use of funds in receivables prepayment operations, and the lower interest rates in the period. 

 

 

Recurring Net Income 

 

Recurring net income totaled R$ 1,536.7 million in 2009, 37.8% higher than in 2008, reflecting the 25.4% 

increase in net operating revenue and the only 4.6% increase in operating costs and expenses, due to strict 

costs and operating expenses controls.  

 

 

 

 

 

 

 

OPERATING INDICATORS 2009 2008 2009 X 2009

Total Affiliated Merchants ('000) 1,706 1,408 298

Merchants Actives in 180 days ('000) 1,207 1,055 151

Merchants Actives in 60 days ('000) 1,133 996 137

POS Total Number ('000) 1,630 1,362 268

Employees 1,090 1,122 -32
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Adjusted EBITDA 

 

Adjusted EBITDA, which corresponds to net income before income and social contribution taxes, expenses with 

depreciation and amortization and financial income (excluding revenue from receivables prepayment), 

decreased 38.9% on the previous year to R$ 2,450.7 million. 

 

 

Cash Flow 

 

Operational activities contributed R$ 972.7 million to cash generation in 2009. 

 

Investments represented a cash expenditure of R$ 256.4 million in 2009, driven mainly by the acquisition of 

POS infrastructure in the amount of R$ 215.0 million. 

 

Funds for financing activities amounted to R$ 1,274.1 million in 2009, comprising mainly the payment of 

dividends. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Adjusted EBITDA (R$ million) 2009 2008 2009 X 2008

Net Income 1,536.7              1,115.3              37.8%

Financial Income (228.0)                (111.9)                103.8%

Income Tax and Social Contribution 798.8                 593.5                 34.6%

Depreciation and amortization 160.3                 150.0                 6.9%

EBITDA 2,267.8              1,746.9              29.8%

% EBITDA Margin 65.8% 60.8% 5,0 p.p.

Prepayment of Receivables, net 182.9                 17.4                   951.1%

Adjusted EBITDA 2,450.7              1,764.3              38.9%

% Adjusted EBITDA Margin 67.6% 61.0% 6.6 p.p.

1,072.2

514.3

972.7 (215,0) 

(41.4) (1,204.5) 

(69.6) 

Opening 
Balance 2009

Operating POS Acquisition Other Dividends Other Closing Balance 
2009

Cash Flow - R$ Million

Capex Financing
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CAPITAL MARKETS  

 

Ownership Structure 

Cielo S.A. stock began trading on the BM&FBovespa - Securities, Commodities and Futures Exchange on June 
29, 2009, and was listed on the Novo Mercado Special Corporate Governance segment initially under the stock 
symbol VNET3, with this symbol changed to CIEL3 on December 18, 2009, due to the change in the Company’s 
corporate name. Cielo stock is currently a component of the Special Corporate Governance Stock Index (IGC) 
and the Special Tag-Along Stock Index (ITAG). 

The Company’s total capital is represented by 1.36 billion common shares, of which 578.4 million, or 42%, are 
free float, as shown below: 

 
 
 

 

 

 

 

 

 

 

 

 

Stock Performance 

Since its listing until December 30, 2009, CIEL3 stock was traded in 100% of the trading sessions and 
registered a gain of 2.3%, while the benchmark Ibovespa index increased by 31.5%, the ITAG index by 35.9% 
and the IGC index by 35.8%. In 4Q09, CIEL3 stock recorded a loss of 12.7%, versus a gain of 11.5% in the 
Ibovespa index. On December 30, 2009, CIEL3 stock closed at R$15.34 per share, representing market 
capitalization of R$20.9 billion. 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

80.0

90.0

100.0

110.0

120.0

130.0

140.0

Jun-09 Jul-09 Aug-09 Sep-09 Oct-09 Nov-09 Dec-09

Shares Performance 
base 100 = 06/29/2009 to 12/31/2009

CIEL3 IBOV

+2.3%

+31.5%

Source: Bloomberg

Shareholder´s Structure 12/31/2009 Ordinary Shares %

Controlling Shareholders 781,847,415       57.3%

    Columbus Holdings S.A. 362,465,246       26.6%

    BB - Banco de Investimentos S.A. 321,117,735       23.5%

    Santusa Holdings S L 98,264,434         7.2%

Free-float 578,404,085       42.4%

   Capital Research and Mangt. Company 70,655,000         5.2%

Other 507,749,085       37.2%

Treasury Stokcs 4,532,300           0.3%

Total Shares 1,364,783,800    100.0%
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In the period from July to December 2009, 1.1 billion CIEL3 shares were traded in 841,840 transactions, with 
average daily trading volume of R$ 147.7 million, representing 1.7% of the free float. In 4Q09, 380.3 million 
CIEL3 shares were traded in 344,700 transactions, with average daily trading volume of R$ 100.1 million, or 
1.2% of the free float.  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Stock Buyback Program 

With the aim of capturing important potential for value creation and to comply with the exercise of options under 
the Stock Option Plan, the Board of Directors meeting of November 23, 2009 approved a Stock Buyback 
Program. The Program is effective for 180 days and authorizes the repurchase of up to 6,000,000 (six million) 
common shares. The authorized brokers Bradesco S.A. CTVM and Votorantim CTVM Ltda. will act as 
intermediary.  

Since the Program’s approval on December 31, 2009, a total of 4,532,300 common shares have been acquired 
at the average price of R$ 15.19 per share. From January 18 to February 3, 2010, these acquisitions were 
suspended due to the trading blackout period, which was adopted in line with corporate governance best 
practices. 

 

Level 1 ADR Program 

Considering the potential benefits from the higher liquidity, visibility and appreciation of its stock, Cielo’s Board 
of Directors meeting of December 22, 2009 approved the proposal of a Level 1 American Depositary Receipts – 
Over-the-Counter (OTC) Program. The initiative does not represent a capital increase or issue of new shares. 

Under the program, Deustche Bank Trust Company Americas was contracted as the depositary institution for 
these receipts. The Company has already adopted the measures to implement the Program, which include 
obtaining approval from the Securities and Exchange Commission of Brazil (CVM) and the U.S. Securities and 
Exchange Commission (SEC) within shortest possible period.  

 

Corporate Governance and Investor Relations 

Cielo adopts an ethical, responsible and transparent approach in the management of its business, and seeks to 
improve its corporate governance standards in accordance with industry best practices, with the objective of 
preserving shareholder rights through equitable, clear and open treatment. 

Total Shares ('000) 1,364,783.80

Closing Price (R$/Ação) 15.34

Mkt. Cap (R$'000) 20,935,783.49

Free-float ('000) 578,404.09

ADTV(1) (R$'000) 147,679.3

ADTV(1) / Free-float 1.66%

EPS 1.12                    

P/E 13.65                 

Dividends(*)(R$'000) 766,896.20       

Dividend(*) Payout 50%

Dividend(*) Yield 3.66%

CIEL3 - 12/31/2009

 (1) ADTV = Average Daily Trade Volume between 06/29/2009 

and 12/31/2009                                                                                                                                                       

(*) Considers only dividends from 2009 fiscal year announced 

until today, reinforcing that the Company will announce at 

General Ordinary Meeting, which will be held on 04/30/2010, 

the total amount to be paid in reference to 2009 fiscal year.
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Cielo has a Board of Directors composed of 10 members (2 independent) and a Fiscal Council with 3 members. 
In addition to the above mentioned two boards, the Company has also instituted committees that are 
responsible for formulating recommendations regarding the business strategies, which include long-term 
strategies, the Company’s performance and the control and monitoring of the measures adopted. Currently, 
additionally to the Audit Committee, we have instituted the following ones: Finance, Issuing Risk, Corporate 
Governance, Compensation and Benefit committees. 

The Company also has Information Disclosure, Stock Trading Policies, as well as a Code of Ethics that 
establishes rules of conduct for relationships with all stakeholders: employees, clients, suppliers, investors, 
regulatory organs, society and governments 

To strengthen its relationship with shareholders and the capital markets, an Investor Relations department was 
created to provide full transparency and equity in the disclosure of data and communications with the financial 
community.  

The IR area has an e-mail address (ri@cielo.com.br) to receive and resolve doubts from stakeholders and an IR 
website (www.cielo.com.br/ri) that is regularly updated.  

The IR department also holds meeting with market analysts and investors and participates in local and 
international conferences. Cielo is currently covered by 19 Brazilian and international brokerages. 

The IR team also held a public meeting with the Capital Market Professionals and Investors Association of São 
Paulo (APIMEC-SP) in November 2009. 

 

Dividends 

Cielo’s Dividend Policy guarantees the distribution of a mandatory dividend of at minimum 50% of reported net 

income, following the constitution of a legal reserve of 5% of net income in the fiscal year, until said reserve 

reaches 20% of the capital stock. The remaining balance of net income in the fiscal year is allocated in 

accordance with the resolutions of the Shareholders’ Meeting.  

In addition, according to the notice disclosed to the market in September 2009, the Company adopted two dates 

for the payment of annual dividends, with one in March and the other in September. Therefore, the next 

payment to be made in March will compensate shareholders with the net income earned in the second half of 

2009.   
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INTRODUTION TO IFRS  

In anticipation of CVM’s requirements and demonstrating the promptness of the Company, we are presenting 

our consolidated results according to the international standard IFRS. As it is the first time we are releasing 

results in IFRS, and despite of the reduced impact in our results, we are introducing a summary table with such 

impacts and the reconciliation of the shareholder’s equity and net profit between BR GAAP and IFRS for the 

period of 2009 and 2008, since there is no implication on the quarter numbers: 

Summary of IFRS impacts: 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Shareholder´s Equity and Net Income Reconciliation – BR GAAP and IFRS – FY (R$’000) 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

I. Gain on fair value of Visa Inc. shares

II. Cash and Cash equivalents from financing activities

III. Escrow deposits are presented in noncurrent assets

IV. Intangible assets were recorded as expenses in BRGAAP on 

Jun/08. IFRS were considered in opening balance adjusting 

the equity on 01/01/08

V. Presentation of deferred income tax and social contribution as 

noncurrent assets;

VI. Classification of CBGS goodwill as intangible assets, because 

the others shareholders joined the business with costumers 

portfolio;

VII. The goodwill amortization and impairment recorded in 

BRGAAP, were not considered in IFRS, because were 

considered as intangible assets- costumer portfolio;

VIII. The promise of capital contribution in joint venture was 

recorded in equity according to IFRS. In BRGAAP only the 

effective capital contribution was recorded.

IFRS IMPLEMENTATION Impact in:

2008 2009

)

) )

) )

)

) )

)

) )

) )

 2009 2008 
   
BR GAAP shareholders' equity attributed to parent 

company  860,429 159,061 
IFRS adjustments, net of taxes   

Reclassification of dividends above mandatory 
minimum dividends to shareholders' equity - 542,985 

             -             - 
IFRS shareholders' equity attributed to parent company  860,429 702,046 
   
   
BR GAAP net income attributed to parent company 1,533,794 1,393,843 
IFRS adjustments, net of taxes - - 

Gain on fair value of Visa Inc. shares - (105,145) 
Reversal of effects of write-off of IFRS deferrals on 

2008 net income - 53,373 
                                   

IFRS net income attributed to parent company  1,533,794 1,342,071 
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Main Indicators - Comparative – FY (R$’000): 

 

 
 
Main Indicators - Comparative – Quarter (R$’000): 

 

 
 
There is no reconciliation between BR GAAP and IFRS regarding the 4

th
 quarters of 2008 and 2009. The 

difference observed between the recurring and accounting net profit of the 4Q08 is due to the write-off in the 

goodwill of subsidiary in amount of R$ 36.4 million and write-off of discontinued projects in the amount of R$ 0.9 

million. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BRGAAP IFRS BRGAAP IFRS BRGAAP IFRS

Accounting Net Income 1,533,794  1,533,794  1,393,843    1,342,071  10.0% 14.3%

Recurring Net Income 1,536,700  1,536,700  1,150,817    1,115,306  33.5% 37.8%

Adjusted EBITDA 2,441,096  2,450,665  1,803,051    1,764,345  35.4% 38.9%

2009 2008 2009 X 2008

BRGAAP IFRS BRGAAP IFRS BRGAAP IFRS

Accounting Net Income 439,110    439,110    248,963       248,963     76.4% 76.4%

Recurring Net Income 442,016    442,016    286,283       248,963     54.4% 77.5%

Adjusted EBITDA 698,218    700,610    474,826       434,752     47.0% 61.2%

4Q09 4Q08 4Q09 X 4Q08
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4Q09 INCOME STATEMENT (R$’000) - IFRS (Not Audited) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The “accounting” column reflects the financial statement structure according to IFRS requirements for Cielo S.A. results. In order to make a comparable result, 
were made adjustments described below. Denominating since then the net result only Recurring.  
 

Adjustments: The net financial income from prepayment of receivables are considered part of the Company operations, because Cielo, as an acquirer just 

follow advancing the obligation of provide the transaction payment to the merchants. 

Non-Recurring: represents extraordinary revenues and expenses. The 4Q09 result has a relevant effect and non-recurring related to loss in exchange of equity 

share (R$ 4.4 million)     

Accounting

Reclassific

ations Pro forma

Credit 569,194    -            -            569,194    

Debit 198,407    -            -            198,407    

Equipment Rental 281,958    -            -            281,958    

Other 34,596      -            -            34,596      

GROSS REVENUE 1,084,155 -            -            1,084,155 

ISS (13,705)     -            -            (13,705)     

PIS (18,337)     -            -            (18,337)     

COFINS (84,002)     -            -            (84,002)     

TAXES ON SERVICES (116,044)   -            -            (116,044)   

NET FINANCIAL REVENUE -              59,096    -            59,096      

NET FINANCIAL+ OPERATING REVENUE 968,111    59,096    -            1,027,207 

Cost of services Rendered (210,901)   -            -            (210,901)   

Depreciation of Capture Equipment (40,499)     -            -            (40,499)     

TOTAL COST OF SERVICES (251,400)   -            -            (251,400)   

Personnel (31,696)     -            -            (31,696)     

General and Administrative (39,751)     -            -            (39,751)     

Depreciation and Amortization (3,011)      -            -            (3,011)      

Management and office compensation (1,487)      -            -            (1,487)      

Marketing (25,681)     -            -            (25,681)     

Other Operating ( Expenses) Income, Net (21,513)     -            4,403     (17,110)     

-              

OPERATING ( EXPENSES) INCOME (123,139)   -            4,403     (118,736)   

Financial Income 33,258      -            -            33,258      

Financial Expenses (27,018)     -            -            (27,018)     

Prepayment, net 59,096      (59,096)   -            -              

Exchange rate variation, net 577          -            577          

FINANCIAL INCOME ( EXPENSES) 65,913      (59,096)   -            6,817       

OPERATING INCOME 659,485    -            4,403     663,888    

RECURRING BEFORE INCOME

TAX AND SOCIAL CONTRIBUTION 659,485    -            4,403     663,888    

Current (228,605)   -            -            (228,605)   

Deferred 8,230       -            (1,497)    6,733       

INCOME TAX AND SOCIAL CONTRIBUTION (220,375)   -            (1,497)    (221,872)   

NET INCOME 439,110    -            2,906     442,016    

Non 

recurring 

adjustmen

ts
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4Q08 INCOME STATEMENT (R$’000) - IFRS (Not Audited) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The “accounting” column reflects the financial statement structure according to IFRS requirements for Cielo S.A. results. In order to make a comparable result, 
were made adjustments described below. Denominating since then the net result only Recurring.  
 

Adjustments: The net financial income from prepayment of receivables are considered part of the Company operations, because Cielo, as an acquirer just 

follow advancing the obligation of provide the transaction payment to the merchants. 

Accounting

Reclassific

ations Pro forma

Credit 475,048  -            -            475,048  

Debit 163,177  -            -            163,177  

Equipment Rental 243,756  -            -            243,756  

Other 40,393    -            -            40,393    

GROSS REVENUE 922,374  -            -            922,374  

ISS (12,215)   -            -            (12,215)   

PIS (16,154)   -            -            (16,154)   

COFINS (71,471)   -            -            (71,471)   

TAXES ON SERVICES (99,840)   -            -            (99,840)   

NET FINANCIAL REVENUE -            15,621    -            15,621    

NET FINANCIAL+ OPERATING REVENUE 822,534  15,621    -            838,155  

Cost of services Rendered (222,489) -            -            (222,489) 

Depreciation of Capture Equipment (33,221)   -            -            (33,221)   

TOTAL COST OF SERVICES (255,710) -            -            (255,710) 

Personnel (25,889)   -            -            (25,889)   

General and Administrative (48,036)   -            -            (48,036)   

Depreciation and Amortization (18,343)   -            -            (18,343)   

Management and office compensation (1,909)    -            -            (1,909)    

Marketing (28,323)   -            -            (28,323)   

Other Operating ( Expenses) Income, Net (76,757)   -            -            (76,757)   

-            

OPERATING ( EXPENSES) INCOME (199,257) -            -            (199,257) 

Financial Income 38,695    -            -            38,695    

Financial Expenses (14,992)   -            -            (14,992)   

Prepayment, net 15,621    (15,621)   -            -            

Exchange rate variation, net (42)         -            (42)         

FINANCIAL INCOME ( EXPENSES) 39,282    (15,621)   -            23,661    

OPERATING INCOME 406,849  -            -            406,849  

RECURRING BEFORE INCOME

TAX AND SOCIAL CONTRIBUTION 406,849  -            -            406,849  

Current (184,415) -            -            (184,415) 

Deferred 26,529    -            -            26,529    

INCOME TAX AND SOCIAL CONTRIBUTION (157,886) -            -            (157,886) 

NET INCOME 248,963  -            -            248,963  

Non 

recurring 

adjustmen

ts
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RECURRING INCOME STATEMENT - 4Q09 X 4Q08 COMPARATIVE 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4Q08 4Q09

$ %

Credit 475,048  569,194    94,146    19.8%

Debit 163,177  198,407    35,230    21.6%

Equipment Rental 243,756  281,958    38,202    15.7%

Other 40,393    34,596      (5,797)    -14.4%

GROSS REVENUE 922,374  1,084,155 161,781  17.5%

ISS (12,215)   (13,705)     (1,490)    12.2%

PIS (16,154)   (18,337)     (2,183)    13.5%

COFINS (71,471)   (84,002)     (12,531)   17.5%

TAXES ON SERVICES (99,840)   (116,044)   (16,204)   16.2%

NET FINANCIAL REVENUE 15,621    59,096      43,475    278.3%

NET FINANCIAL+ OPERATING REVENUE 838,155  1,027,207 189,052  22.6%

Cost of services Rendered (222,489) (210,901)   11,588    -5.2%

Depreciation of Capture Equipment (33,221)   (40,499)     (7,278)    21.9%

TOTAL COST OF SERVICES (255,710) (251,400)   4,310     -1.7%

Personnel (25,889)   (31,696)     (5,807)    22.4%

General and Administrative (48,036)   (39,751)     8,285     -17.2%

Depreciation and Amortization (18,343)   (3,011)      15,332    -83.6%

Management and office compensation (1,909)     (1,487)      422        -22.1%

Marketing (28,323)   (25,681)     2,642     -9.3%

Other Operating ( Expenses) Income, Net (76,757)   (17,110)     59,647    -77.7%

OPERATING ( EXPENSES) INCOME (199,257) (118,736)   80,521    -40.4%

Financial Income 38,695    33,258      (5,437)    -14.1%

Financial Expenses (14,992)   (27,018)     (12,026)   80.2%

Prepayment, net -             -              

Exchange rate variation, net (42)         577          619        -1473.8%

FINANCIAL INCOME ( EXPENSES) 23,661    6,817       (16,844)   -71.2%

OPERATING INCOME 406,849  663,888    257,039  63.2%

RECURRING BEFORE INCOME

TAX AND SOCIAL CONTRIBUTION 406,849  663,888    257,039  63.2%

Current (184,415) (228,605)   (44,190)   24.0%

Deferred 26,529    6,733       (19,796)   -74.6%

INCOME TAX AND SOCIAL CONTRIBUTION (157,886) (221,872)   (63,986)   40.5%

NET INCOME 248,963  442,016    193,053  77.5%
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2009 INCOME STATEMENT (R$’000) - IFRS (Not Audited) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The “accounting” column reflects the financial statement structure according to IFRS requirements for Cielo S.A. results. In order to make a comparable result, 
were made adjustments described below. Denominating since then the net result only Recurring.  
 

Adjustments: The net financial income from prepayment of receivables are considered part of the Company operations, because Cielo, as an acquirer just 

follow advancing the obligation of provide the transaction payment to the merchants. 

Non-Recurring: represents extraordinary revenues and expenses. The 4Q09 result has a relevant effect and non-recurring related to loss in exchange of equity 

share (R$ 4.4 million)     

Accounting

Reclassific

ations Pro forma

Credit 2,012,000  -            -            2,012,000 

Debit 637,860    -            -            637,860    

Equipment Rental 1,067,136  -            -            1,067,136 

Other 135,456    -            -            135,456    

GROSS REVENUE 3,852,452  -            -            3,852,452 

ISS (43,051)     -            -            (43,051)     

PIS (65,262)     -            -            (65,262)     

COFINS (299,218)   -            -            (299,218)   

TAXES ON SERVICES (407,531)   -            -            (407,531)   

NET FINANCIAL REVENUE -               182,884  -            182,884    

NET FINANCIAL+ OPERATING REVENUE 3,444,921  182,884  -            3,627,805 

Cost of services Rendered (789,560)   -            -            (789,560)   

Depreciation of Capture Equipment (146,752)   -            -            (146,752)   

TOTAL COST OF SERVICES (936,312)   -            -            (936,312)   

Personnel (122,239)   -            -            (122,239)   

General and Administrative (133,626)   -            -            (133,626)   

Depreciation and Amortization (13,519)     -            -            (13,519)     

Management and office compensation (7,970)       -            -            (7,970)      

Marketing (72,960)     -            -            (72,960)     

Other Operating ( Expenses) Income, Net (55,216)     -            4,403     (50,813)     

-              

OPERATING ( EXPENSES) INCOME (405,530)   -            4,403     (401,127)   

Financial Income 99,751      -            -            99,751      

Financial Expenses (56,519)     -            -            (56,519)     

Prepayment, net 182,884    (182,884) -            -              

Exchange rate variation, net 1,903        -            1,903       

FINANCIAL INCOME ( EXPENSES) 228,019    (182,884) -            45,135      

OPERATING INCOME 2,331,098  -            4,403     2,335,501 

RECURRING BEFORE INCOME

TAX AND SOCIAL CONTRIBUTION 2,331,098  -            4,403     2,335,501 

Current (853,151)   -            -            (853,151)   

Deferred 55,847      -            (1,497)    54,350      

INCOME TAX AND SOCIAL CONTRIBUTION (797,304)   -            (1,497)    (798,801)   

NET INCOME 1,533,794  -            2,906     1,536,700 

Non 

recurring 

adjustmen

ts
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2008 INCOME STATEMENT (R$’000) - IFRS (Not Audited) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The “accounting” column reflects the financial statement structure according to IFRS requirements for Cielo S.A. results. In order to make a comparable result, 
were made adjustments described below. Denominating since then the net result only Recurring.  
 

Adjustments: The net financial income from prepayment of receivables are considered part of the Company operations, because Cielo, as an acquirer just 

follow advancing the obligation of provide the transaction payment to the merchants. 

Non-Recurring: represents extraordinary revenues and expenses. The 2008 result has a relevant effect and non-recurring related to gain on disposal of 
investments. R$ 343.6 million. 

Accounting

Reclassific

ations Pro forma

Credit 1,666,923 -            -            1,666,923 

Debit 517,917 -            -            517,917    

Equipment Rental 903,061 -            -            903,061    

Other 127,652    -            -            127,652    

GROSS REVENUE 3,215,553 -            -            3,215,553 

ISS (34,161)     -            -            (34,161)     

PIS (55,228)     -            -            (55,228)     

COFINS (250,698)   -            -            (250,698)   

TAXES ON SERVICES (340,087)   -            -            (340,087)   

NET FINANCIAL REVENUE -              17,388    -            17,388      

NET FINANCIAL+ OPERATING REVENUE 2,875,466 17,388    -            2,892,854 

Cost of services Rendered (725,615)   -            -            (725,615)   

Depreciation of Capture Equipment (125,504)   -            -            (125,504)   

TOTAL COST OF SERVICES (851,119)   -            -            (851,119)   

Personnel (95,613)     -            -            (95,613)     

General and Administrative (137,987)   -            -            (137,987)   

Depreciation and Amortization (24,497)     -            -            (24,497)     

Management and office compensation (9,520)      -            -            (9,520)      

Marketing (77,948)     -            -            (77,948)     

Other Operating ( Expenses) Income, Net 261,757    -            (343,583) (81,826)     

-              

OPERATING ( EXPENSES) INCOME (83,808)     -            (343,583) (427,391)   

Financial Income 153,405    -            -            153,405    

Financial Expenses (59,875)     -            -            (59,875)     

Prepayment, net 17,388      (17,388)   -            -              

Exchange rate variation, net 947          -            947          

FINANCIAL INCOME ( EXPENSES) 111,865    (17,388)   -            94,477      

OPERATING INCOME 2,052,404 -            (343,583) 1,708,821 

RECURRING BEFORE INCOME

TAX AND SOCIAL CONTRIBUTION 2,052,404 -            (343,583) 1,708,821 

Current (774,180)   -            -            (774,180)   

Deferred 63,848      -            116,818  180,666    

INCOME TAX AND SOCIAL CONTRIBUTION (710,332)   -            116,818  (593,514)   

NET INCOME 1,342,072 -            (226,765) 1,115,307 

Non 

recurring 

adjustmen

ts
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RECURRING INCOME STATEMENT - 2009 X 2008 COMPARATIVE 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2008 2009

$ %

Credit 1,666,923 2,012,000 345,077  20.7%

Debit 517,917    637,860    119,943  23.2%

Equipment Rental 903,061    1,067,136 164,075  18.2%

Other 127,652    135,456    7,804     6.1%

GROSS REVENUE 3,215,553 3,852,452 636,899  19.8%

ISS (34,161)     (43,051)     (8,890)    26.0%

PIS (55,228)     (65,262)     (10,034)   18.2%

COFINS (250,698)   (299,218)   (48,520)   19.4%

TAXES ON SERVICES (340,087)   (407,531)   (67,444)   19.8%

NET FINANCIAL REVENUE 17,388      182,884    165,496  951.8%

NET FINANCIAL+ OPERATING REVENUE 2,892,854 3,627,805 734,951  25.4%

Cost of services Rendered (725,615)   (789,560)   (63,945)   8.8%

Depreciation of Capture Equipment (125,504)   (146,752)   (21,248)   16.9%

TOTAL COST OF SERVICES (851,119)   (936,312)   (85,193)   10.0%

Personnel (95,613)     (122,239)   (26,626)   27.8%

General and Administrative (137,987)   (133,626)   4,361     -3.2%

Depreciation and Amortization (24,497)     (13,519)     10,978    -44.8%

Management and office compensation (9,520)      (7,970)      1,550     -16.3%

Marketing (77,948)     (72,960)     4,988     -6.4%

Other Operating ( Expenses) Income, Net (81,826)     (50,813)     31,013    -37.9%

OPERATING ( EXPENSES) INCOME (427,391)   (401,127)   26,264    -6.1%

Financial Income 153,405    99,751      (53,654)   -35.0%

Financial Expenses (59,875)     (56,519)     3,356     -5.6%

Prepayment, net -              -              

Exchange rate variation, net 947          1,903       956        101.0%

FINANCIAL INCOME ( EXPENSES) 94,477      45,135      (49,342)   -52.2%

OPERATING INCOME 1,708,821 2,335,501 626,680  36.7%

RECURRING BEFORE INCOME

TAX AND SOCIAL CONTRIBUTION 1,708,821 2,335,501 626,680  36.7%

Current (774,180)   (853,151)   (78,971)   10.2%

Deferred 180,666    54,350      (126,316) -69.9%

INCOME TAX AND SOCIAL CONTRIBUTION (593,514)   (798,801)   (205,287) 34.6%

-            

NET INCOME 1,115,307 1,536,700 421,393  37.8%
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BALANCE SHEET (R$’000) - IFRS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ASSETS 2009 2008

CURRENT ASSETS

Cash and cash equivalents 514,280    1,072,157 

Trade accounts receivable 1,178,784 162,943    

Receivables from subsidiary -              177          

Prepaid and recoverable taxes 2,503       1,219       

Other receivables 18,448      4,941       

Receivables - securitization abroad 163,850    207,979    

Prepaid interest - securitization abroad 2,914       6,341       

Prepaid expenses 5,896       4,488       

Total current assets 1,886,675 1,460,245 

NONCURRENT ASSETS

Long-term assets: 

    Receivables - securitization abroad 42,445      277,000    

    Deferred income tax and social contribution 222,000    169,398    

    Escrow deposits 455,292    323,073    

    Other receivables 1,597       1,703       

Property, plant and equipment 296,121    213,295    

Intangible assets 41,284      69,841      

Goodwill 22,198      17,795      

Other investments 214          174          

Total noncurrent assets 1,081,151 1,072,279 

TOTAL ASSETS 2,967,826 2,532,524 

LIABILITIES AND SHAREHOLDERS’ EQUITY 2009 2008

CURRENT LIABILITIES 

Financing - lease transactions -              401          

Payables to merchants 667,522    487,628    

Trade accounts payable 116,443    96,604      

Taxes payable 416,945    275,066    

Payables to joint ventures -              20,766      

Reserve for contingencies - -

Payables - securitization abroad 163,911    207,943    

Interest received in advance - securitization abroad 2,914       6,341       

Dividends payable 105,365    -              

Other payables 80,041      66,526      

Total current liabilities 1,553,141 1,161,275 

NONCURRENT ASSETS

Payables - securitization abroad 42,445      277,000    

Reserve for contingencies 511,578    391,463    

Other payables 233          740          

Total noncurrent liabilities 554,256    669,203    

SHAREHOLDERS' EQUITY

Capital 75,379      75,379      

Capital reserve 72,305      68,606      

Earnings reserve - legal 15,076      15,076      

Retained earnings 766,897    542,985    

Treasury shares (69,228)     -

Total shareholders' equity 860,429    702,046    

  

TOTAL LIABILITIES AND SHAREHOLDERS’ EQUITY 2,967,826 2,532,524 
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CASH FLOW (R$’000) - IFRS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2009 2008

CASH FLOWS FROM OPERATING ACTIVITIES

Income before income tax and social contribution 2,331,098  2,052,404  

Adjustments to reconcile income before income tax and social contribution to

net cash provided by operating activities:

Depreciation and amortization 160,271     150,002     

Net book value of property, plant and equipment and intangible assets written-off or sold 7,274        20,518       

Allowance for losses on intangible assets 11,197       35,445       

Capital loss in exchange of interest in joint venture 4,431        -               

Write-off of goodwill in joint venture -               1,956        

Reversal of the allowance for losses on property, plant and equipment and intangible assets, 

net (1,810)       (2,455)       

Share options granted 3,699        -               

Gains on disposal of investments, net -               (502,893)    

Loss from equipment rental 14,753       9,721        

Reserve for contingencies 141,116     119,521     

Adjustment to present value of receivables 35,266       -               

Capital gain in the transfer of investments -               (12,848)      

(Increase) decrease in operating assets:

Trade accounts receivable (1,051,107) (148,240)    

Receivables from subsidiary 177           (177)          

Prepaid and recoverable taxes (1,284)       (342)          

Other receivables (current and noncurrent) 268,707     32,138       

Escrow deposits (132,219)    (101,386)    

Prepaid expenses (1,408)       (2,538)       

Increase (decrease) in operating liabilities:

Payables to merchants 165,141     40,420       

Trade accounts payable 19,839       11,009       

Taxes payable 2,114        1,927        

Other payables (current and noncurrent) (268,959)    (64,188)      

Reserve for contingencies (current and noncurrent) (21,001)      (13,038)      

Cash provided by operations 1,687,295  1,626,956  

Interest received 22,208       28,804       

Interest paid (22,208)      (28,804)      

Income tax and social contribution paid (714,609)    (731,793)    

Net cash provided by operating activities 972,686     895,163     

CASH FLOWS FROM INVESTING ACTIVITIES 

Acquisition of interest in joint venture (20,813)      (18,961)      

Acquisition of subsidiaries by the joint venture, net of acquired cash (4,403)       -               

Funds from the sale of investments -               502,894     

Additions to property, plant and equipment and intangible assets (231,201)    (158,023)    

Net cash provided by (used in) investing activities (256,417)    325,910     

CASH FLOWS FROM FINANCING ACTIVITIES

Financing - lease transactions (401)          (633)          

Capital increase through share subscription -               65,825       

Capital contribution -               159,310     

Capital reduction -               (1)              

Dividends paid (1,204,517) (1,368,641) 

Treasury shares (69,228)      -               

Net cash used in financing activities (1,274,146) (1,144,140) 

  

(DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS (557,877)    76,933       

CASH AND CASH EQUIVALENTS

Closing balance 514,280     1,072,157  

Opening balance 1,072,157  995,224     

  

DECREASE (INCREASE) IN CASH AND CASH EQUIVALENTS (557,877)    76,933       
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CASH FLOW - IFRS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4T09 4T08

CASH FLOWS FROM OPERATING ACTIVITIES

Income before income tax and social contribution 659,485  406,849    

Adjustments to reconcile income before income tax and social contribution to

net cash provided by operating activities:

Depreciation and amortization 43,511    51,564      

Net book value of property, plant and equipment and intangible assets written-off or sold 2,692     12,667      

Allowance for losses on intangible assets 4,839     35,445      

Capital loss in exchange of interest in joint venture 4,431     -              

Write-off of goodwill in joint venture -            1,956       

Reversal of the allowance for losses on property, plant and equipment and intangible assets, 

net (1,578)    (1,630)      

Share options granted 2,017     -              

Gains on disposal of investments, net -            -              

Loss from equipment rental 3,684     9,721       

Reserve for contingencies 45,135    33,367      

Adjustment to present value of receivables 6,423     -              

Capital gain in the transfer of investments -            -              

(Increase) decrease in operating assets:

Trade accounts receivable (339,115) (80,836)     

Receivables from subsidiary -            (31)           

Prepaid and recoverable taxes 11,949    22,209      

Other receivables (current and noncurrent) 36,508    (47,829)     

Escrow deposits (35,234)   (27,843)     

Prepaid expenses 1,780     4,746       

Increase (decrease) in operating liabilities:

Payables to merchants 70,642    29,063      

Trade accounts payable 17,757    37,326      

Taxes payable 6,480     9,109       

Other payables (current and noncurrent) (78,817)   42,731      

Reserve for contingencies (current and noncurrent) (20,252)   -              

Cash provided by operations 442,337  538,584    

Interest received 3,969     8,063       

Interest paid (3,969)    (8,063)      

Income tax and social contribution paid (139,558) (131,267)   

Net cash provided by operating activities 302,779  407,317    

CASH FLOWS FROM INVESTING ACTIVITIES 

Acquisition of interest in joint venture (7,231)    -              

Acquisition of subsidiaries by the joint venture, net of acquired cash (43)         -              

Funds from the sale of investments -            -              

Additions to property, plant and equipment and intangible assets (72,692)   (35,345)     

Net cash provided by (used in) investing activities (79,966)   (35,345)     

CASH FLOWS FROM FINANCING ACTIVITIES

Financing - lease transactions -            (215)         

Capital increase through share subscription -            -              

Capital contribution -            -              

Capital reduction -            (1)             

Dividends paid -            -              

Treasury shares (69,228)   -              

Net cash used in financing activities (69,228)   (216)         

  

(DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS 153,585  371,756    

CASH AND CASH EQUIVALENTS

Closing balance 514,280  1,072,157 

Opening balance 360,695  700,401    

  

DECREASE (INCREASE) IN CASH AND CASH EQUIVALENTS 153,585  371,756    
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Relações com Investidores Cielo 
www.cielo.com.br 
ri@cielo.com.br 
Phone: 55 11 2184 7930/7785/7709 
 
 
 
 
About Cielo 

Cielo is the leader in Brazil’s payment card industry, responsible for acquiring merchants and 

managing the payment card acceptance network for the Visa brand in Brazil, in addition to the 

capture, transmission, processing and settlement of transactions made with credit and debit cards 

under the Visa brand. Apart from traditional electronic payment products and services, the Company has a 

track record of providing innovative solutions in segments that bring synergies to its operations, being the first to 

offer a correspondent bank network, prepaid mobile phone credits, electronic vouchers and Troco-Fácil. Cielo 

was also a pioneer in the capture and processing of electronic transactions not involving payments, such as 

connectivity and authorizing transactions in the healthcare segment. 

Disclaimer 

The forward-looking statements in this document relating to the business outlook, projections of operating and 

financial results and the growth prospects of Cielo are merely estimates, and as such are based exclusively on 

managementôs expectations for the business. These expectations depend substantially on market conditions 

and the performance of the Brazilian economy, the industry and international markets and are subject to change 

without prior notice. The information contained here does not represent and should not be interpreted as a 

guarantee of the Companyôs performance or future results. 

http://www.cielo.com.br/
mailto:ri@cielo.com.br

